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Memphis Public Library and Information Center (MPLIC) has in the past been considered one of 
the best city library systems in the U.S., and although staffing reductions and cuts in hours have 
eroded its ability to perform completely its traditional mission, it continues to be one of the 
most respected systems in the nation. 

It is inarguable from public polling and the recent online survey conducted in conjunction with 

this strategic plan that MPLIC continues to enjoy strong public support.  More to the point, it 

continues to be one of the most used public services in the city of Memphis. 

And yet, MPLIC is at a pivotal point in its history and decisions made today are going to shape 

its future for many years.  The choice that must be made is whether to continue to deliver a 

service that is falling short of what the public says they want and need or for City of Memphis 

to fund a library system that provides essential resources and expands the possibilities available 

to its citizens. A system with a budget in which libraries’ operating hours can be restored, more 

books and materials can be purchased, greater technology is made accessible, more programs 

can be organized, and more outreach can be conducted into Memphis neighborhoods. 

At this point, because of a personnel complement that is the smallest in more than a decade 

and a budget whose size is substantially below peer cities – and the City of Bartlett – Memphis 

Public Library and Information Center faces a crisis in its success at providing crucial technology 

hubs, key platforms for improving literacy and school readiness, and jobs resource centers.  

Because of its high trust level with the public, libraries are also uniquely qualified to act as 

conduits for information and services provided by other city departments. 

To evaluate opportunities and challenges, the Library Foundation and Friends of the Library 

commissioned this strategic assessment of MPLIC, particularly as it related to recommendations 

of the 2007 Efficiency Study of City of Memphis.  That study suggested that five branches 

should be closed and that MPLIC should transition to a structure of large regional libraries.  At 

this time, MPLIC has a hybrid of larger libraries serving larger areas of Memphis and smaller 

branches serving the needs of neighborhoods.   

There is no trend nationally toward systems of large regional libraries, and the smaller branches 

whose futures were questions in the 2007 study serve from 41,215 to 111,145 customers a year 

Executive Summary 
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and in addition, the cost of shifting to regional libraries would be a minimum of $52 million in 

capital costs and regional branches have higher operating costs.   

The future of these smaller libraries may be in creating collaborations with neighborhood 

organizations, and the first pilot for this type of arrangement should be undertaken at Gaston 

Park Library.  Levi Library should remain open with an eye toward a similar partnership taking 

place there if the pilot program at Gaston Park is successful, but its location in a service desert 

with transportation issues argues against its closing.  These branches in low-income 

neighborhoods, according to the priorities set out in the online survey, are vital for job searches 

on library computers, computer training, tutoring or GED classes, and programs for children.  

It is difficult to understand what criteria were used to recommend the closing of Poplar-White 

Station Library, which has more than 100,000 customers a year, many of them seniors.  Cossitt 

Library downtown is untenable and it should be replaced with a downtown library of about 

3,500 square feet with a large meeting room with videoconferencing technology to serve the 

needs of the business community and to become a source of revenue. 

Memphis Public Library and Information Center has seen a reduction in all key indicators – 

customer counts, circulation, and computer usage – as a result of fewer hours of operations 

that followed budget cuts in recent years.   

Every library branch was designed to be operated by more employees than it has today.  For 

example, the Cordova library had 32 employees when it opened and it has 12 now; Poplar-

White Station library has cut its staff in half to seven people, as did Frayser which now has five 

fulltime employees.  The average number of customers per fulltime employee (FTE) in Memphis 

libraries is 14,817, compared to the average of 9,849 customers per FTE in peer cities.    

If MPLIC’s staffing were the same as the average for its peer cities, it would have a complement 

of 350 people instead of 266.  If MPLIC had the same staffing level as the contracted service in 

Bartlett, it would have a workforce of 337.   

For MPLIC to return to an adequate level of service, a minimum staffing level of 292 people is 

needed, or 26 more than today, and to restore library operating hours, MPLIC needs 313 

employees, or 47 more employees than it has presently.  A staffing complement of 313 is 

recommended as a priority for this strategic plan over the coming years, understanding that 

with this staffing level, MPLIC will increase hours, customers, computer usage, programs, and 

embark on a new series of outreach programs and partnerships. 

A budget that provides MPLIC an optimal staffing level of 313 and much-needed additional 

funding for materials would be $2,940,836 more than the present MPLIC budget.  This would 
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allow MPLIC to restore library hours, to increase the books and materials budget from the 

present $989,000 to $2 million (it was $2.5 million about seven years ago) to respond to 

customers’ needs, particularly to respond to increased demands for e-books and electronic 

resources that are more expensive than printed books, and to implement the 

recommendations of this strategic plan.   

In addition, MPLIC is unable to keep pace with other cities that are testing new technologies 

like book kiosks which cost $200,000 each with an annual operating cost of about $15,000.  This 

kind of technology is pivotal to taking Memphis libraries beyond their walls and to creating 

mini-libraries in key places throughout Memphis, but before MPLIC can explore these kinds of 

innovations, it must have the funding to get its basics right.   

The following goals were set for MPLIC’s strategic plan, but all of the recommendations for 

each of them are dependent upon having adequate staff to implement them: 

Goal 1: Memphis Public Library and Information Center ensures that all Memphians 

have access to technology needed to increase knowledge, learning, and access to the 

economy. 

Goal 2: Memphis Public Library and Information Center reaches beyond its walls with 

creative partnerships that make a difference in people’s lives. 

Goal 3: Memphis Public Library and Information Center communicates in ways that 

move libraries from a supporting player to a leadership role that is highly valued in 

today’s public space. 

Goal 4: Memphis Public Library and Information Center is a platform for three overriding 

purposes: literacy, education accelerator, and jobs center. 

Goal 5: Memphis Public Library and Information Center advances a culture of excellence 

in operations and outreach. 

Libraries today are experimenting with major new innovations that make them more ubiquitous 

in their cities and that experiment with new outreach programs to respond to citizens’ needs.  

While the directive for this strategic plan was to be aspirational, in light of the serious funding 

and staffing challenges facing Memphis Public Library and Information Center, the strategies for 

the following goals are pragmatic while positioning MPLIC favorably with other urban systems. 

A seminal question set out for this strategic plan was to evaluate the efficiency of the library 

system.  Without adequate staff to organize programs, to allow for longer library hours, to 
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assist job seekers, and shelf books, the library system is ultimately inefficient when it comes to 

fulfilling its most basic responsibilities.    

There is widespread debate about the future of libraries, but a consensus is that libraries in 

some form will continue.  While some suggest that technology will make libraries obsolete, it is 

just as easy to foresee technology making them ubiquitous.  Because of technology, libraries 

have the opportunity to proliferate, expanding with mini-libraries in coffee shops, popup 

libraries in neighborhoods, kiosks and vending machines in places highly frequented by the 

public, and literacy programs designed with specific target markets in mind.  MPLIC must 

become part of the national movement to determine what libraries can become and how they 

can better respond to the specific challenges of their cities and it can do this with a moderate 

level of additional funding and staff. 

In addition, a cornerstone for the future of MPLIC must be partnerships to expand the footprint 

of today’s libraries but doing it by establishing relationships with other institutions that are 

interested in forming new working alliances like Southwest Tennessee Community College, 

Shelby County Schools, and Literacy Mid-South.   

In particular, MPLIC should work immediately with the new unified school district to evaluate 

the benefits of the Limitless Libraries model pioneered in Nashville.  Nashville began its 

program with a pilot of four schools and incrementally and organically built the program to 

embrace all Nashville schools.  To begin the process, MPLIC should convene meetings with the 

school district to recommend specific steps to accomplish the program, to determine its cost (in 

Nashville, it was about $1.5 million), to establish resource sharing, and to improve student 

access to materials.  The Nashville model also places responsibility for collection development 

and the purchasing for school libraries with Nashville Public Libraries.  

Finally, to underscore the importance of Memphis Public Library and Information Center to 

lifelong and life-wide learning, City of Memphis should create a new division – City of Memphis 

Library, Information, and Learning Centers – that includes the library system, early childhood 

programs, literacy programs, jobs skills programs, and related services. 

     Tom Jones, Smart City Consulting 

     Cardell Orrin, Linx Consulting 
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Preface 

To paraphrase Mark Twain, reports of the death of Memphis libraries are greatly exaggerated.  

On average, almost three million people a year have visited Memphis public libraries over the 

past five years. That’s two and a half times more than the number of people who attend 

Memphis Grizzlies games, University of Memphis basketball and football games, AutoZone 

Liberty Bowl, and Southern Heritage Classic combined.  It’s two and a half times more than 

attendance at the Memphis Zoo and five times more than Graceland. 

In eight years, the Cordova and Whitehaven libraries have had more than two million visits. The 

600 computers in Memphis libraries are used about one million times a year. More than 62,000 

people attended 2,632 programs in Memphis public libraries in the most recent year. In the 

past five years, 180,000 new borrowers have been added, bringing the total number of people 

with library cards to 420,070.  

In an online survey, 91.1 percent of 3,800 people said libraries provide access to resources 

essential to maintaining or improving their own quality of life.  The survey concludes that 

Memphis libraries are on the front lines improving early literacy and school readiness, building 

workforce participation, supporting small businesses, and anchoring Memphis neighborhoods. 

And yet, Memphis Public Library & Information Center (MPLIC) faces a perfect storm: growing 

community need for knowledge, information, technology, employment resources, and personal 

help at a time when budget cuts have reduced the number of librarians and other staff 

members by 21% over five years.  These cuts led to a 20 percent reduction in library hours, 

The City and Its Library:  

Increased Need and a Vital Future 

“We love the library.  We love our customers.  We love 

what we stand for.  We stand for knowledge.  We are 

the great equalizer.”  

 - Memphis librarian. 
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resulting in less access that then resulted in a drop in library visits, circulation, and computer 

usage. 

All public libraries today are grappling with the impact of changes driven by technology and 

culture, and MPLIC is no different. Already, it is clear that Memphis libraries are technology 

hubs for hundreds of thousands of people, and in the wake of the recession, library computers 

became a lifeline for Memphians seeking jobs. Whatever else the future holds for libraries it is 

as a center for public technology in the form of Internet access for Memphians coping with the 

digital divide. 

Few public services are subject to as much debate as libraries and their futures as a result of 

ever-changing technology and consumer expectations. One thing is not debatable and that is 

the fact that libraries in the future will succeed best if they are resilient and entrepreneurial, 

and nurturing that culture in Memphis Public Library and Information Center is pivotal to its 

future.  

In a world where knowledge is power, MPLIC is putting power into the hands of Memphians. It 

is vital to the literacy, early childhood development, educational achievement, workforce 

development, and the individual growth of Memphians.  MPLIC celebrates its 120th anniversary 

this year, which makes this an appropriate time to take stock, consider the present state of the 

library system and advance a plan for the future.  

Plan Objective 

The purpose of this plan is to respond to Memphis Public Library and Information Center’s 

ambition to be a hub of information, knowledge, and learning for Memphis that is nationally 

known for its uniquely effective alignment with the city’s priorities and for its powerful and 

effective responses to the needs of Memphis. 

Introduction 

Memphis Public Libraries and Information Center, like all library systems in this nation, finds 

itself confronting an uncertain and challenging future.  To prepare for this future and to answer 

some pressing present questions, Memphis Library Foundation, in conjunction with Friends of 

the Library, commissioned this strategic plan by Linx Consulting and Smart City Consulting for 

MPLIC.   

The planning process included a complete scan of previous studies and plans, detailed customer 

and usage data, surveys, budgets, and a review of best practices from other urban systems. In 
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addition, there were interviews with stakeholders and funders; focus groups with employees 

and the public; and meetings with Library Foundation members, Friends of the Library 

members, the library leadership team, and branch managers.  Finally, almost 4,000 people 

responded to an online survey.   

All public institutions are under intense pressure today because of new realities created by the 

economic recession and competing needs for scarce public funding.  As a result, institutions like 

the Memphis Public Library and Information Center (MPLIC) find themselves navigating a new 

terrain, but in truth, the role of library systems like ours had already entered a period of 

transition due to technological advances.  It is crucial to MPLIC that it determines the best path 

to its future, one that balances efficiency and customer service while focusing on a 

commitment to its seminal mission to the people of this city.   

In addition to considering the future of MPLIC, the strategic plan was commissioned to assess 

the recommendations in the 2007 Efficiency Report by Deloitte Consulting that called for 

closing five branches – Cossitt, Gaston Park, Highland, Levi, and Poplar-White Station – and 

shifting to an operating structure of regional libraries.  However, questions remained about the 

optimal delivery system that takes into account the most pivotal determinant for library 

services – its customers. 

Because libraries are a vital source of information (and therefore, opportunity through 

knowledge), decisions about MPLIC are more than mathematical equations and usage analyses.  

More to the point, the mission of libraries is dependent on equal accessibility to information,  

generally, but especially to information specifically needed by the patrons in a particular 

neighborhood.  While it is true that technology will change libraries in the future, there remains 

a digital divide in Memphis that separates too many Memphians from online access and it 

means that approaches here must be nuanced and carefully defined.  

Also shaping the strategic plan is the City of Memphis’s “city of choice” vision to: 

1) Create safe and vibrant neighborhoods; 

2) Grow prosperity and opportunity for all;  

3) Invest in our young people; and  

4) Advance a culture of excellence in city government.   

It is impossible to imagine the fulfillment of these objectives without a strong, effective City of 

Memphis library system.   

No public institution is more trusted than libraries.  Over the 16 years of the Memphis Poll of 

the citizens of Memphis, libraries were always one of the highest ranked services in customer 
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service, quality, and staff helpfulness, and there is little reason to suggest there has been a shift 

in public opinion based on our recent online survey.   

In setting out his campaign platform in 2009, Mayor Wharton said:  “The Memphis library 

system is more than a place for books.  Rather, our libraries are anchor institutions that 

contribute to our city identity, to neighborhood stability, to the education of our children, to 

lifelong learning for all of us, to bridging the information divide, and development of productive 

workforce.”    

Recently, as part of this process, Mayor Wharton added: “Libraries provide an important array 

of essential services.  They are vital vehicles for lifelong and life-wide learning. They are more 

about learning where to find a job than just learning where to find Shakespeare. The library is 

an essential component of early childhood learning and the value of a child wanting to learn is 

incalculable.  Our libraries are absolutely essential.” 

Memphis Public Library & Information Center  

Memphis Public Library & Information Center (MPLIC) operates the Benjamin L. Hooks Central 

Library and 15 branches in Memphis neighborhoods that serve 652,050 city residents. In 

addition, by contract with the City of Bartlett, MPLIC also manages the Bartlett Public Library, 

and by contract with Shelby County Government, it operates the East Shelby Branch Library.  All 

together, MPLIC manages 531,218 square feet of library space. 

In a recent online poll conducted in conjunction with this plan, when asked the top three library 

services most important to the community, 75.1% of respondents said access to books, 

magazines, and other resources, and 66.8% said access to technology. 

The statistics bear it out. The top use of the libraries remains checking out books or DVDs. 

Despite a decrease resulting from a reduction in library hours, circulation in the most recent 

year was 1,616,184 for a turnover ratio of 1.32. The total items in the system are 1,768,069 

with just under half of them at the Central Library.  

The 600 public computers of MPLIC were used by 932,214 customers in the most recent year, 

down from 1,161,895 over the previous year, and total customers were 2,622,590, down from 

2,929,960 as the impact of the reduction of library hours is felt. 
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Key indicators for each branch are: 

 Customer Count Circulation Computer Usage 

Central Library 770,898 501,681 479,404 

Whitehaven 296,720 62,462 84,576 

Bartlett 260,994 330,717 62,016 

Cordova 187,570 272,079 56,143 

East Shelby 138,131 66,860 49,400 

Raleigh 135,224 51,438 37,038 

Poplar-White Station 111,145 113,160 25,251 

Parkway Village 97,643 40,217 42,636 

Frayser 91,424 20,195 23,574 

Hollywood 86,926 12,633 40,106 

South 72,183 18,558 28,500 

North 71,034 9,652 32,953 

Cherokee 64,207 14,482 23,461 

Cossitt 58,007 6,292 21,075 

Randolph 54,189 25,943 28,898 

Gaston Park 44,316 6,873 21,517 

Levi 41,215 11,818 15,166 

Crenshaw 40,767 6,769 20,301 
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The Memphis Poll, conducted from 1993 until 2009, annually listed Memphis libraries among 

the highest-rated city services and this high regard was repeated in an online survey conducted 

as part of this strategic plan.   

“The public libraries have been consistently rated among the very highest services provided by 

the City of Memphis,” the most recent Memphis Poll said.  The public’s ratings included “overall 

quality of the main library (98 percent), the helpfulness of the staff (96 percent), the availability 

of materials (93 percent), overall quality of branches (91 percent), and the availability of 

computers (90 percent). The average score of all these services is 93 percent. These ratings 

place the public libraries among the elite of City services. The results for 2003, 2005, 2007, and 

2008 (the years in which the libraries were studied) were very similar to this year’s results.” 

In the recent online survey, 91.1 percent of respondents said that “the library provides access 

to resources essential to maintaining or improving your quality of life.” 60 percent said they 

visit a library branch at least once a month, 14.4 percent visited more than once a week, 15.3 

percent said they visit a library branch once a week, and 30.2 percent monthly.   

Asked for their top three choices for the most important library services for the community, 

78.9 percent said providing materials like books, magazines, and digital resources; 66.4 percent 

said providing technology and materials for people who might not otherwise have access; 64.2 

percent said promoting literacy among children and adults; 37.4 percent said providing 

homework assistance for children and teens; 32.4 percent said providing services for jobseekers 

and businesses; 19 percent said hosting events, and 19 percent said serving as a community 

gathering place. 

Asked for top three choices for the most important library services to you, 41.1 percent said 

programs for children; 32.8 percent said literary events (readings and book clubs); 29.6 percent 

said research support; 26.3 percent for cultural events; 25.2 percent said job searches; 25 

percent said computer training; and 24.7 percent said programs for teens. 

Lower-income people underscored their perspective of libraries as critical technology hubs in 

their lives, with respondents earning less than $2,000 monthly listing the ability to search for 

jobs on library computers as their top priority, followed by computer training, tutoring or GED 

class, and programs for children.  

What The Public Says 
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Respondents were asked to rate libraries’ impact on City of Memphis’s four priorities, and the 

responses for strongly agree and agree were as follows: 

 83.5 percent – Investing in our young people 

 76.7 percent – Creating safe and vibrant neighborhoods 

 76.2 percent – Growing prosperity and opportunity for all 

 64.3 percent – Advancing a culture of excellence in city government 

Barriers to library use were listed as library hours being inconvenient – 27.4 percent; not 

enough computers/wait time for computers – 21.8 percent; libraries don’t have materials I 

want – 16.6 percent; library locations are not convenient – 9.5 percent; and transportation 8.4 

percent. 

The public, in answer to the question about which library services should be added replied:  

jobs and career skills development – 52.3 percent; homework help – 46.5 percent; 

education/literacy resources – 43.9 percent; and fax/document services – 41.1 percent. 

 

 

The dominant source of revenues for MPLIC is the City of Memphis Government.  Eighty-five 

percent of the budget comes from city funding and 15 percent comes from revenues generated 

from contracts with Bartlett and Shelby County, fines and fees, and funding from Friends of the 

Library and Library Foundation. 

Expenditures in the FY 2013 operating budget for MPLIC are $16.4 million.  Library expenditures 

account for about 1.4 percent of all expenditures by City of Memphis, or put differently, the 

library budget is the equivalent of six days of spending by City of Memphis.   

Library funding has generally been declining since the system became a city department in 

2005.  Since then, there has been a 19 percent decrease in expenditures for libraries in actual 

dollars, but when adjusted for inflation, the decrease is 34.5 percent.  In 2005, expenditures for 

libraries were $20.1 million, which, when adjusted for inflation, would today be $24.9 million. 

Library Funding 
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The impacts of the budget cuts are felt systemwide.  There are fewer employees to serve 

customers, there are fewer books and materials bought for the branches, there are reductions 

to library hours, and there is less time for staff to organize programming for the public.  

When compared to national systems and the library peer city systems, the budget for MPLIC is 

low, and as a result, the system does not have the staff needed for efficient operation of the 

libraries nor can it keep pace with innovations under way in other cities.  

The local per capita investment in MPLIC is $23.31.  The average per capita investment for the 

national systems is $57.27.  Among the peer cities, only Chattanooga is lower.  The average for 

peer cities is $39.70.   

 

Investment Per Capita - National Context 

Investment Per 
Capita 

City 

$101 San Francisco 

$  91 Seattle 

$  66 Columbus 

$  63 Boston 

$  60 Baltimore 

$  54 Pittsburgh 

$  43 Philadelphia 

$  35 Atlanta 

$  34 Chicago 

$  33 Los Angeles 

$  24 Phoenix 

$  23 Memphis 

 

Investment Per Capita - Peer Cities 

Investment 
Per Capita 

City 
 

$  78 City of St. Louis 

$  74 Birmingham 

$  48 Jacksonville 

$  43 St. Louis County 

$  37 Nashville-Davidson County 

$  31 Atlanta-Fulton County 

$  30 
Charlotte Mecklenburg 
Knox County (Knoxville) 

$  23 Memphis 

$  20 Chattanooga 

 

MPLIC has historically designated nine peer cities for comparison purposes: 
Atlanta-Fulton County, Birmingham, Charlotte-Mecklenburg, Chattanooga, Jacksonville, 
Knox County (Knoxville), Nashville-Davidson County, St. Louis County, and City of St. Louis. 
These were chosen because of demographics, geographic proximity, cost-of-living, and 
other factors. In this study, all references to peer cities refer to these nine library systems.  
In addition to these peer cities, this report also uses 11 library systems to provide a 
national context: San Francisco, Seattle, Columbus, Boston, Detroit, Baltimore, Pittsburgh, 
Philadelphia, Chicago, Los Angeles, and Phoenix.   
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If the peer cities average of $39.70 per capita were applied to Memphis Public Library and 

Information Center, its budget would be $28.5 million instead of its present $16.3 million.  

Through a contract with MPLIC, City of Bartlett provides a higher level of service than the norm 

for Memphis libraries.  If Bartlett’s budget for 22,000 square feet of library space is applied 

systemwide in Memphis, MPLIC’s budget would be $24 million (roughly the 2005 budget 

adjusted for inflation). 

Cuts in library budgets limit the success of the Library Foundation to raise money for MPLIC and 

send a message that Memphis is unsure about the importance that the community at large 

places on libraries.  Donors are unwilling to fill the funding gap left by cuts in city budgets. In 

our interviews, funders stated that it is the job of government to fund the basic level of service 

and then grant funds can be raised and used for innovative, value-added programs. 

Based on the review of comparable systems and MPLIC budgets and data for the past decade, 

the budget of MPLIC should be increased $2,940,836 for it to meet the reasonable standards of 

service expected and needed by its customers.  It would increase the staffing complement to 

restore hours to all libraries that were previously cut, it would increase materials budget to $2 

million (although still less than it was several years ago), it would increase outreach and 

partnerships.  

Achieving this level of funding is the top priority of this strategic plan, because without funding 

and more staff support, it will not be possible to achieve many of the plan’s recommendations. 

In addition, there should be capital funding of $1.5 million to implement the Limitless Library 

concept in Memphis so students can order books from their schools, $1 million in capital 

funding to test five kiosks in Memphis as stand-ins for libraries, $1 million for a teen center, and 

$1.5 million for a new downtown library branch.  

 

 

Memphis Public Library and Information Center has seen significant reductions in staff and 

hours as a result of funding cuts.   With 71 percent of MPLIC’s budget spent on personnel costs, 

Library Staffing, Hours, and Collection 
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the reductions in city government funding naturally translated into smaller staff and the smaller 

staff in turn led to reduced hours of operation. 

With smaller staffs, the libraries were forced to reduce their hours of operation about 20 

percent - from 942 to 760 hours weekly.  In making a decision about the reduction in hours, 

MPLIC analyzed public usage, and 11 branches are now closed on Friday.  Six branches close at 

5 p.m. Monday through Thursday and six close at 6 p.m. Monday through Thursday.  As a result 

of the 5 p.m. closing time, there are students who have to wait outside the libraries for parents 

to arrive from work and who have to end their homework and study time prematurely. These 

times also mean that adults who have traditional work schedules in those neighborhoods are 

unable to utilize the library during the week. 

Despite the decline in hours, the number of MPLIC visits per capita is 4.1, placing Memphis in 

the mid-range of peer city library systems: 

Annual Visits Per Capita 

Visits Per Capita City 

10.2 Birmingham 

6.7 St. Louis County 

6.0 St. Louis City 

5.9 Nashville-Davidson  

5.5 Jacksonville 

4.1 Memphis 

3.9 Atlanta-Fulton 
Knoxville 

3.6 Charlotte-Mecklenberg 

1.7 Chattanooga 

 

This reduction in staffing is not a trend isolated to Memphis.  Every system on our list of 

national libraries has reduced staff, ranging from 1 percent in Detroit to 25 percent in Phoenix.  

Among the MPLIC’s nine peer cities, two had staff reductions – nine percent in Atlanta-Fulton 

County and 50 percent in Charlotte-Mecklenburg.  

The decline in employees here has produced higher levels of stress for employees and customer 

frustration as changes were made in hours and service levels. These levels of stress are 

exacerbated by widespread confusion about the shift of MPLIC to become a city department in 

2005.  Communications from City Hall to employees about changes in personnel policies and 

operating procedures – from job postings to benefits to eliminating the cash in the “good ideas” 
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program – were poor and fueled widespread misinformation.  When all library employees 

became appointed officials by the mayor of Memphis, it fed the perception of a politicized 

system that continues today (although library employees were appointed under the previous 

quasi-government structure).   

The director and key administrators of the MPLIC should remain appointees of the mayor (the 

board of trustees submits its recommendation for director to the mayor for appointment), but 

the other employees of the library system should be placed under the Civil Service system.   

In addition, there are discrepancies in classification and compensation that occurred when 

MPLIC became a city department.  The city’s classification system was unable to find an existing 

classification that aligned with the qualifications and duties for every library job.  As a result, 

even today, there are library staff members with master’s degrees earning less than much 

lower level employees in other divisions.  Salaries of all city employees are online and available, 

so inconsistencies are often amplified and communicated.  City of Memphis needs to   

undertake a comprehensive review of library jobs and salaries to ensure consistency and 

fairness. 

The coming years will be a time of challenge for librarians, who will need to be entrepreneurial, 

brokers of services, community builders, and knowledge navigators.  In the best of times, the 

future will be a trying time for library staff members, but dealing with stress and with staffing 

levels too low, MPLIC is in a coping mode when it should be innovating and pioneering new 

meaning and services for its libraries and the citizens of Memphis. 

Today, MPLIC has a 267-person staffing level, down from 331 in 2008.  In addition, in that same 

period of time, 43 part-time employees were cut during budget hearings, a savings of $595,000.  

Because of the flexibility that was allowed with the scheduling of part-time workers, their loss 

rippled across all branches, creating problems that include a regular backlog of unshelved books 

in some branches and problematic work schedules. 

The average number of customers per fulltime employee (FTE) in Memphis libraries is 14,817, 

compared to the average of 9,849 customers per FTE in peer cities.   
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MPLIC Customers Per FTE 

Customers Per FTE Library Branch 

34,533 East Shelby 

24,727 Whitehaven 

18,285 Frayser 

18,063 Randolph 

18,046 South 

17,759 North 

17,386 Hollywood 

16,274 Parkway Village 

15,631 Cordova 

14,502 Cossitt 

14,108 Bartlett 

12,841 Cherokee 

12,349 Poplar-White Station 

12,293 Raleigh 

11,228 Central 

10,304 Levi 

10,192 Crenshaw 

9,849 Peer Cities Average 

9,848 Gaston Park 

Every library branch was designed to be operated by more employees than it has today.  For 

example, the Cordova library had 32 employees when it opened and it has 12 now; Poplar-

White Station library has cut its staff in half to seven people, as did Frayser which now has a 

complement of five fulltime employees.  Because of the low staffing level, it is difficult to 

schedule workers to make sure there is the minimum number of employees in each branch that 

are needed to open up. Adding to this problem, Central Library is staffed on Sundays with 

librarians from across the system with the intention of making up the hours they work Sunday 

with time during the week. Too often, they cannot take this time during the week due to the 

challenges in ensuring minimum staff needed for the branches.    

If MPLIC’s staffing were the same as the average for its peer cities, it would have a complement 

of 350 people instead of 266.  If MPLIC had the same staffing level as the contracted service in 

Bartlett, it would have a workforce of 337. 

For MPLIC to return to an reasonable level of improved service, a minimum staffing level of 292 

people is needed, or 26 more than now, but to restore library operating hours and implement 

the recommendations in this plan, MPLIC needs 313 employees, or 47 more employees than 
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presently. This staffing complement of 313 is recommended as a priority, understanding that in 

restoring branch hours, MPLIC increases customers, computer usage, and programs, and it can 

embark on a new series of outreach programs and partnerships. 

To increase staffing to 292 persons is $1,070,444 and a 313-person complement would call for 

additional funding of $1,929,836.   

In addition to cutting staff, another response to budget reductions has been to reduce funding 

for books, materials, DVDs, and e-books.  MPLIC budget cuts have affected all types of 

materials, including books, DVDs, and electronic resources and prevented popular fiction and 

other new books from being kept up-to-date.  There is a great need for more books and 

materials for children and youth to support school curricula, particularly for scientific and 

historic materials that are often outdated with their information (such as how many planets 

there are in the solar system).  

E-books are five percent of the collection, and have a growing customer demand.  About half of 

e-books are checked out at any given time, and 58.1 percent of people in the survey indicated 

that they wanted more access to checkout e-books and audio books. Currently, e-books are 

more expensive than printed books (with potential recurring costs) and publishers are taking a 

hard stance on purchase prices and licensing for libraries, all of which complicates MPLIC’s 

ability to significantly increase e-books within its presently constrained budget.  Like all library 

systems, MPLIC is coming to grips with the transition from a focus on physical materials to a day 

when there will be more focus on digital materials. 

This year’s books and materials budget is $989,000, which is inadequate to respond to the 

system’s present needs, particularly to provide the e-books and books and materials needed by 

students.  When MPLIC became a city department in 2005, the budget for books and materials 

was about $2.5 million.   If Bartlett’s budget for materials were applied to Memphis libraries, 

the materials budget would be $2.5 million.  If the average for peer cities were applied to 

MPLIC, the materials budget for Memphis would be $2.7 million. 

The books and materials budget for MPLIC should be a minimum of $2 million a year with the 

long-range goal of returning to the previous level of $2.5 million.  This is especially needed to 

keep pace with demands for electronic resources.   
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Across the U.S., libraries’ roles in urban life are undergoing change.  More and more, libraries 

are becoming centers for technology that are used by small businesspeople and job seekers.  

That trend accelerated during the recession and its wake when thousands of people trapped on 

the wrong side of the digital divide used libraries as their offices and library computers to 

digitally apply for jobs that only accept online applications, the necessity of computer and 

Internet access to finding a job becomes readily apparent.  According to a report by the Federal 

Communications Commission, more than 80 percent of Fortune 500 companies post jobs online 

only and require applications to be submitted online. 

Put simply, it seems impossible for MPLIC to have too many computers.  The most prevalent 

complaint in branches is the need for more computers that are up-to-date in technology and 

programs.  Most of the computers in Memphis libraries are eight years old.  They are 

undependable, frequently in need of repairs, and the software on them is regularly 

incompatible with what is needed to file online job applications, interact with online 

educational tools, and conduct other online business. 

Fortunately, improvements are on the horizon.  City of Memphis has approved funding for the 

replacement of all 600 public computers with new equipment and this should take place before 

the end of this fiscal year June 30, 2013.  In addition, MPLIC has begun a loaner program in its 

branches for 260 laptops bought with federal stimulus funding.  

Computer usage numbers track libraries’ hours of operation.  MPLIC’s five-year average for 

computer usage is 1,166,734, and reflects a decrease that corresponds to the reduction in 

hours for library branches.   

 

 

 

 

 

Library Usage 

“The notion of kids playing computer games all day and 

keeping the computers busy is so wrong.  The computers 

are more often used by students and by men and women 

searching for jobs or applying for government help that can 

only be done online.” 

- Focus Group Member 
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Each day, people are waiting for every library branch’s doors to open so customers can use 

computers.  Customer usage per computer indicates the high level of dependence that the 

public has for technology, particularly in areas where residents are coping with job losses and 

issues connected to neighborhood decline. 

The number of computers available for public use is only one measure of how public libraries 

help provide Internet access to bridge the digital divide.  In addition, people come to libraries 

because it is there that they find the personal help that they need in using technology and 

applying it to their lives.  

  



MPLIC Strategic Plan Page 22 

 

Customer Usage Per Computer 

Customer Usage Per Computer Library Branch 

3,484 Raleigh 

3,395 Parkway Village 

3,077 North 

2,933 Frayser 

2,713 Whitehaven 

2,480 Bartlett 

2,251 Randolph 

2,242 Poplar-White Station 

2,197 Cossitt 

2,189 Hollywood 

2,185 Central 

2,133 Cherokee 

1,997 South 

1,939 Levi 

1,803 Gaston Park 

1,716 Crenshaw 

1,601 East Shelby 

1,507 Cordova 

 

To perform its role as an information/technology hub, MPLIC requires up-to-date technology.  

Antiquated computers and programs have created a significant problem for the public and irate 

customers for library staff.  City of Memphis approved bond funds to replace all public 

computers at one time, but in the future, there should be incremental funding each year to deal 

with technological needs in a more incremental way.  

Children are the most important customers at MPLIC.  If there is a dominant theme that 

emerges from the online survey, it is the importance of child-related services and an emphasis 

on literacy and early childhood development.  Of the 3,800 respondents, 41.1 percent said the 

most important thing MPLIC can do is provide programs for children.  Another of the top five 

responses was “programs for teens” – 24.7 percent.  

 

 
“Literacy in Memphis is the pig in the python.”   

                                      - Library Foundation member 
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Nationally, demographics play a role in library use and cities with low educational attainment 

generally have lower library usage, but the fact that Memphis is in the mid-range for annual 

visits per capita (at 4.1, Memphis is ahead of Atlanta, Knoxville, Charlotte, and Chattanooga)  

underscores the potential for MPLIC to be an effective vehicle for literacy outreach. 

The online survey results reinforced the loud, consistent message in interviews and focus 

groups that if MPLIC is to drive a stake in the ground, it is on the issue of literacy, both early and 

adult.  In many ways, Memphis libraries are, and should be, the main portals in Memphis 

neighborhoods for a variety of social, human, and government resources. In addition, the 

library provides a prime opportunity for delivering services requiring Internet access, 

programming on crucial topics like personal finances, and specialized resources such as GED 

test preparation and English as a Second Language (ESL) classes. 

By connecting Memphians to services and resources, libraries support the work of a multitude 

of city agencies, whose effectiveness can be heightened by treating libraries as essential 

vehicles for connecting with neighborhoods and their people.  These connections can be 

stronger with specialized services at libraries that respond to specific needs such as homeless 

programs at downtown’s Cossitt, workforce development at Frayser, and ESL at Cordova. 

 

  

The 15 branches of Memphis Public Library and Information Center are a hybrid of small 

neighborhood branches and larger branches serving specific sections of Memphis.  The physical 

condition of branches varies widely and there is no evaluation or ongoing evaluative process of 

the physical condition of all library buildings.  

Capital funding requests for new libraries for Raleigh, Parkway Village, and Frayser have been in 

City of Memphis CIP budgets for years, and the need for larger, more modern facilities in those 

three locations are obvious.  That said, MPLIC needs to establish the Facility Condition Index 

(FCI) for every one of its buildings.   

The FCI is a benchmark metric that determines the ratio of deferred maintenance dollars to 

replacement dollars in order to provide a straightforward comparison of MPLIC assets.  The 

Facilities and Organizational Structure 
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lower the FCI, the lower is the need for remedial funding relative to the facility’s value.  For 

example, an FCI of 0.1 signifies a 10 percent deficiency (which is considered low) and an FCI of 

0.7 means that a building needs extensive repairs or replacement.  Without the FCI, MPLIC lacks 

the information that it needs to make investment decisions and City of Memphis lacks the 

information it requires to develop a plan to ensure a standard of quality that guarantees equity 

and equal treatment for all libraries in the city.   

As for the number of branches, the average for the national systems for number of branches 

per 100,000 population is 3.1, compared to 2.5 in Memphis.  The 2007 Deloitte report 

recommended the construction of regional branches and the closing of smaller neighborhood 

branches instead of the present structure.  However, to implement this recommendation would 

require the construction of four branches with about 30,000 square feet each at a cost of $13 

million each – for a total of $52 million in capital funding – to join the existing three similarly 

sized branches in Whitehaven, Cordova, and East Shelby.  

Considering the past difficulty in receiving CIP funding, it seems unlikely that the shift to a 

regional system is financially achievable, but more to the point, there is no standard for the 

structure of library systems.  Some cities have branches and no central library.  Some are 

amalgams of large “regional” branches and smaller neighborhood branches.  Others are 

systems of small neighborhood branches.   

Library systems around the world are experimenting with different sizes and service offerings 

from small automated kiosks to large central libraries.  There is no trend toward large regional 

branches, particularly in light of concern about the accessibility of the public to them because 

of transportation issues and about the emphasis on libraries responding to the individual needs 

of particularly challenged neighborhoods.   

Memphis has developed a hybrid with larger libraries in key geographic locations and smaller 

branches that are more specific to a neighborhood.  It is not possible to make decisions on 

whether branches should close by simply comparing customer counts and circulation, and to 

that end, we have added other measurements to this strategic plan, such as customers per 

fulltime employee and number of sessions per computer for each branch.  None of these 

measurements indicates a philosophical or operational flaw with the present structure of 

Memphis Public Library and Information Center.  In its way, MPLIC is distinctly Memphis and 

the present structure responds to the serious neighborhood-based needs in South Memphis 

and North Memphis.   

Specific questions about the future of five branches were raised in the 2007 City of Memphis 

Efficiency Report.  Of the five branches, Highland Library closed because of flooding in May, 
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2011, and it has not reopened because of the cost of repairs.  The remaining four branches that 

this strategic plan was asked to address are Cossitt, Gaston Park, Levi, and Poplar-White Station 

libraries.  In addition, we added Crenshaw Library for evaluation because it is unclear why, 

according to the criteria used in the 2007 report, it was not included in the list of branches for 

potential closure.  

If these branches were closed, it would mean that four of the nine libraries in the South Region 

of MPLIC would be shuttered.  The number of customers for all five branches is just under 

300,000, circulation is about 145,000, and computer usage is 103,310.  The closing of the four in 

the 2007 report would reduce library costs by about $800,000, but without question, a portion 

of the customers would be “lost” in the system and would not find their ways to other libraries 

because of transportation and other issues.  Most stakeholders engaged in this process thought 

the greatest impact would be felt by children who have less ability to travel out of their 

neighborhood. 

 Cossitt Library 

The present condition of the downtown library is untenable.  Its design and site placement 

are uninviting and the building is in such poor condition that only about one-tenth of the 

53,600 square feet in its buildings is usable.  Just under 60,000 customers a year visit the 

library, including a stream of tourists and backpackers in search of free computer access. 

Cossitt is one of only two branches whose customer count has increased when compared to 

2007 (the other branch is Gaston Park).  Cossitt is in the mid-range of all Memphis library 

branches in the number of customers per fulltime employee – 14,502.  That is just below 

the systemwide average for Memphis and well above the peer city average of 9,849 

customers per employee.  

Almost every major city in the U.S. has a downtown library, and many cities have used them 

as significant catalysts to downtown revitalization.  Because of the geographical limits to the 

west of downtown, it was decided in the 1990s that the central library should not be built 

there, and it was instead located farther east in a location closer to the geographic and 

population centers of the city.   

At this time, there are no plans and no reason to invest money in renovations of Cossitt.  

Instead, MPLIC should build a downtown library of about 3,500 square feet at an estimated 

cost of $1.8 million.  The new library would include a meeting room for 125-150 people with 

videoconferencing capabilities that respond to the needs of the downtown business 

community and provide revenue-producing opportunities for the library. To take advantage 

of the creative financing available with Tax Increment Financing, MPLIC should evaluate the 
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location of a branch in the Pinch Historic District if the City of Memphis moves ahead with 

its plans to create a new retail center there adjacent to Bass Pro Shops at The Pyramid. 

The present Cossitt Library could then be considered by City of Memphis for alternate uses 

at a prime location on the riverfront.   There is a proposal for Memphis Art Park to execute a 

$10.2 million renovation of the library for an arts-related venue, but at this point, there are 

no concrete plans moving ahead on any alternate use for the space.  It has been shown with 

the requests for capital funding for Raleigh, Parkway Village, and Frayser libraries that 

approval of city capital funding can be a lengthy process, so the alternate funding options 

offered by the Pinch District location could speed up funding and prevent its cost from 

adding to the city’s debt.  

Gaston Park Library and Levi Library 

Gaston Park is frequently at the bottom of branch rankings in key indicators like circulation, 

customers, and computer uses, but it is one of only two branches to see an increase in the 

number of customers since 2007.  The current customer count for the library branch is 

44,316, which is 9,848 customers per fulltime employee.  This is significantly below the 

average for Memphis branches – which is 14,817 customers per FTE – but almost exactly 

the average for peer city library systems.  

Because of the presence of the highly regarded Knowledge Quest organization in the 

neighborhood, Gaston Park should become a pilot program for a cooperative arrangement 

between libraries and its neighborhood.  Knowledge Quest is already a partner with MPLIC 

on an early childhood literacy program and this creates an opportunity to build on that 

relationship.  

MPLIC should immediately meet with Knowledge Quest officials to pursue a memorandum 

of agreement that sets out the terms of a partnership that pioneers the use of 

neighborhood volunteers, pursues joint requests for funding to extend hours, and develops 

a specialization at Gaston Park in literacy and early childhood development.   

The challenge in creating this kind of working relationship for other branches is in 

identifying a neighborhood-based group with the organizational capacity to perform its role. 

Knowledge Quest is clearly qualified as a partner in this pilot program and the lessons 

learned from this collaboration should inform an expansion of the program into Crenshaw 

and Levi library branches. 

The Levi library has the second lowest number of customers in the Memphis system – 

41,215, or 10,304 customers per fulltime employee.  Its customer counts have been 
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trending upward since 2010, and it serves an at-risk neighborhood with serious challenges 

and is located in a service desert.   The library branch’s future, as with the Gaston Park 

library, depends on the success of identifying a community partner who will join with MPLIC 

to manage the Levi library. 

The library is an anchor institution for the Levi community and serves as a point of civic 

pride for its residents.  For that reason, its closure could be devastating for the area, but in 

the long run, its future depends on the success of entering into a collaboration relationship. 

There is a charter school that has an interest in pursuing a partnership similar to the pilot 

program at Gaston Park, but before this can be pursued, MPLIC needs to articulate the 

qualifications and expectations that it has for community partners.  The library system can 

then test its plans at Gaston Park, and after a reasonable time to assess the effectiveness of 

the Gaston Park approach, MPLIC should pursue a community partner for Levi Library.   

Poplar-White Station Library 

Poplar-White Station is the fourth busiest branch in Memphis with a customer count of 

111,145.  It is third in circulation and eleventh in computer usage.  It has been said often 

that a large number of seniors use the library, and the variance between circulated and 

computer usage supports this.  Although the Central Library is four miles away, focus groups 

indicate that these senior library users have expressed concerns about traveling to the 

Central Library. 

Because of the level of usage, it’s difficult to make a case for the closing of Poplar-White 

Station or to fully understand why it was on the 2007 list.  The 2007 study suggested its 

closure because it is four miles from the Central Library; however, except for Raleigh and 

Cordova, the same can be said for every branch in Memphis.  If, however, MPLIC can launch 

a kiosk library program, a trial area should be East Memphis and the success of that 

program could call for a reassessment of Poplar-White Station, but as things now stand, 

there is no prevailing reason to close the branch. 

Crenshaw Library 

Although this was not one of the targeted libraries in the 2007 study, it is addressed here 

because it has the lowest customer counts. This is a branch that should be watched closely, 

but because of plans for the area, MPLIC should take a wait and see attitude toward it. 

The Memphis Heritage Trail plan from the city includes a concept for a new library to 

replace Cossitt and Crenshaw branches.  Although no definite site for the library has been 

proposed, its potential location is generally at Danny Thomas and Martin Luther King Jr. 
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Avenue.  This location too has the potential of nontraditional funding, and one location 

option is to include the library as a tenant in a renovated Universal Life Insurance Company, 

formerly home to one of the largest African-American-owned insurance companies in the 

country. 

In this concept, a new library would replace the 6,690 square feet in Crenshaw and the 

5,808 square feet in Cossitt, and it should include a meeting space with the technology for 

video conferences and other tech-heavy presentations.  The size of the branch should be 

about 12-15,000 square feet.  

The Crenshaw library has seen a 38 percent drop in the number of customers since 2007 – 

from 66,142 to 40,767 – as population in the area has dropped. That said, it has 10,192 

customers per fulltime employee.  This is well below the MPLIC average of 14,817 but above 

the peer city average of 9,849.  The opening of the first residential building, a senior facility, 

as part of the most recent HOPE VI grant to replace Foote Homes may provide an uptick in 

customers as the branch adjusts programming towards those seniors. 

City of Memphis is pursuing federal Choice Neighborhood funding for Memphis Heritage 

Trail and foresees a bright future for the area.  Memphis Heritage Trail is aimed at 

transforming the neighborhood, bringing more people into it, sparking the development of  

new businesses, and creating a tourist attraction with a trail honoring African-American 

heritage.  Because the area is in flux, MPLIC should keep a watchful eye on developments 

with the project, and if the plans for the area stall and the customer count continues to 

decline, Crenshaw can only remain open with a partnership similar to the one 

recommended for Gaston Park library.  

Crenshaw is noteworthy for its energetic and impressive outreach philosophy and for 

organizing more programs than any branch its size as it responds to the serious social and 

human needs of its neighborhood.  An example of the entrepreneurial spirit at Crenshaw 

that serves as a model for the system is the creation of childcare workshops that are now 

offered in other library branches, and should be assessed for potential revenue generation. 

Because of its standing and high credibility in its area, the library should be used by City of 

Memphis as the conduit to attack poverty and its attendant problems in the Vance 

community.  

Specialized Branches 

This strategic plan added some additional measurements to the detailed, voluminous data 

maintained by MPLIC to track each branch’s activities.  These additional measurements give a 

deeper perspective of branches that might otherwise appear to be underused.  They also 
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illuminate the neighborhood needs that should guide the branches in establishing a unique and 

specialized focus.  In other words, some branches should place their emphasis on computers 

rather than books and some branches should concentrate on specialties on certain subjects 

that are dictated by customers’ needs. 

For example, the Levi Library could specialize in early literacy, the Frayser branch could 

specialize in automotive repairs, and the Hollywood branch could specialize in job search and 

workforce training resources.  In Memphis libraries, one size does not fit all, and MPLIC, 

working with the neighborhoods, should pursue specialized services and programs that relate 

directly to residents’ needs.  In order to implement this, MPLIC should begin immediately a 

citizen engagement program for the users of each branch to identify specializations that brand 

and bond the branch to its neighborhood.  In addition, with the increased number of charter 

schools, many of which do not have libraries, and the uncertain future of libraries in the 

countywide school district, every MPLIC library needs to have a clear student-centric agenda for 

the future. 

The Future  

There is widespread debate about the future of libraries, but a consensus is that libraries in 

some form will continue.  While some suggest that technology will make libraries obsolete, it is 

just as easy to foresee technology making them ubiquitous.  Because of technology, libraries 

have the opportunity to proliferate, expanding with mini-libraries in coffee shops, popup 

libraries in neighborhoods, kiosks and vending machines in places highly frequented by the 

public, and literacy programs designed with specific target markets in mind.   

Many comparable urban library systems have begun to explore the ways that they can use 

technology to expand beyond their walls and to define their roles as knowledge navigators, but 

this becomes especially important in Memphis with its literacy challenges and low educational 

attainment.  MPLIC must become part of the national movement to determine what libraries 

can become and how they can better respond to the specific challenges of their cities and it can 

do this with additional funding and staff. 

In addition, a cornerstone for the future of MPLIC must be partnerships to expand the footprint 

of today’s libraries but doing it by establishing relationships with other institutions that are 

interested in forming new working alliances like Southwest Tennessee Community College, 

Shelby County Schools, and Literacy Mid-South.   

In particular, MPLIC should work immediately with the new unified school district to evaluate 

the benefits of the Limitless Libraries model pioneered in Nashville.  Nashville began its 

program with a pilot of four schools and incrementally and organically built the program to 
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embrace all Nashville schools.  To begin the process, MPLIC should convene meetings with the 

school district to recommend specific steps to accomplish the program, to determine its cost (in 

Nashville, it was about $1.5 million), to establish resource sharing, and to improve student 

access to materials.  The Nashville model also places responsibility for collection development 

and the purchasing for school libraries with Nashville Public Libraries.  

Finally, to underscore and elevate the important roles that Memphis Public Library and 

Information Center plays in lifelong and life-wide learning, City of Memphis should create a new 

division – City of Memphis Library, Information, and Learning Centers – that includes the library 

system, early childhood programs, jobs skills programs, and related services.  In this way, 

libraries become the thread that runs through some of city government’s services addressing 

the city’s priorities and increasing their connectivity, coordination, and effectiveness. 

For example, its lifelong and life-wide learning mission is about making programs available to 

people at every point in their lives, from early childhood to school readiness for pre-K children, 

from teens inspired by exposure to libraries to programs encouraging students to graduate 

from college, from adult literacy to jobs skills development, and from individual enrichment to 

information about services for seniors.  In other words, libraries become the umbrella where 

people regardless of the ages and learning needs can access relevant information and 

programs.   

 

 

Libraries today are experimenting with major new innovations that make them more ubiquitous 

in their cities and that experiment with new outreach programs to respond to citizens’ needs.  

While the directive for this strategic plan was to be aspirational, in light of the serious funding 

and staffing challenges facing Memphis Public Library and Information Center, the strategies for 

the following goals are pragmatic while positioning MPLIC favorably with other urban systems. 

A seminal question set out for this strategic plan was to evaluate the efficiency of the library 

system.  Often, in the public sector, efficiency is translated as ways to cut budgets.  There are of 

course always ways to cut budgets, because branches can always be closed and hours can be 

reduced even more.  However, efficiency is an entirely different issue from budget cutting.  

Efficiency of public services can either be improved or disrupted by budget cuts, and at MPLIC, 

Core Values and Five Strategic Goals 
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without adequate staff to organize programs, to allow for longer library hours, to assist job 

seekers, and shelve books; the library system is ultimately inefficient when it comes to fulfilling 

its most basic responsibilities.  

In addition, MPLIC is unable to keep pace with other cities that are testing new technologies 

like book kiosks which cost $200,000 each with an annual operating cost of about $15,000.  This 

kind of technology is pivotal to taking Memphis libraries beyond their walls and to creating 

mini-libraries in key places throughout Memphis, but before MPLIC can explore these kinds of 

innovations, it must have the funding to get its basics right.   

There are many campaigns across the U.S. to increase library budgets, to build new branches, 

and to improve services.   In Ohio, libraries’ tax levels are funded by voters, and Columbus 

business leaders led a successful vote to raise the library tax for the first time in 24 years, 

producing $31 million to make up for lost revenues.  Los Angeles voters approved a ballot 

measure that set aside a specific amount of the city’s property tax for libraries.  It was approved 

by 63 percent of voters and produced $50 million a year in funding.  In Pittsburgh, 72 per cent 

of voters approved a new tax levy that will produce $3.25 million in additional funding.  

Meanwhile, Seattle voters approved a seven year, $122.6 million property tax levy that will add 

back library operating hours, increase reference services at branches, buy and upgrade 

computers and technology, provide a larger collections budget, and support regular and major 

maintenance.  Dayton approved in a 62 percent vote a $187 million improvement agenda for its 

libraries, and St. Louis County approved a six-cent tax increase for libraries. 

Memphis library advocacy groups should develop an ambitious “Invest In Our Libraries” 

campaign that would improve and expand branch libraries, restore library hours, increase 

staffing to more traditional levels, and allow for the implementation of outreach programs.  

Polling indicates conclusively that there is strong public support for libraries and appreciation 

for its mission.  The Library Foundation and Friends of the Library should put together a 

campaign to fund all elements of this strategic plan as well as a bold improvement program for 

MPLIC and take it to City of Memphis government and the public to begin a discussion about 

the future of Memphis’s public libraries and the level of commitment that is made to them.  

This plan should feature a dedicated funding source, such as designating a specific number of 

cents of the property tax rate for libraries. 

One community leader familiar with Memphis libraries praises the work of the library 

administration and staff, but worries that “we’re flying a 747, but it’s 10 feet off the ground.”  

With the help of the libraries’ strongest supporters, MPLIC can consider what it will require for 

Memphis libraries to take flight and ensure its place among the best, most effective, and most 
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respected library systems in the U.S. 

 

Core Values 

The core values below are a compendium of declarations that we garnered throughout our 

discussions in the preparation of this plan. These are the values that were repeated again and 

again in different ways by different people and that is supported through history, data, and 

literature. The values should be seen to undergird the goals listed below and provide a litmus 

test by which future decisions are made.  

 We believe libraries are necessities in the life of Memphis and for democracy itself. 

 

 We believe librarians are active partners in the development of their city. 

 

 We are committed to meaningful partnerships that respond to the needs of Memphians 

and ensure the relevancy of libraries to the future of Memphis. 

 

 We understand that libraries are vital hubs for technology that connect people to 

knowledge, jobs, and information. 

 

 We are committed to giving our customers a voice in decisions about their library 

system. 

 

 We emphasize communications as part of our commitment to an informed community. 

 

 We believe in the development of staff members who are committed to today’s needs 

and tomorrow’s promise and who remain agile and entrepreneurial in a time of change 

and challenge.  

 

 In support of our organizational commitment to literacy, we strive for every citizen to be 

a lifelong reader and we are working to make that happen.  

 

 We are a “learning organization” and we strive to adapt to our customers’ changing 

expectations and needs. 
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 We celebrate and reflect Memphis’s diversity and we maintain a public place where 

every person is welcomed.  

 

Strategic Goals 

Goal 1: Memphis Public Library and Information Center ensures that all Memphians have 

access to technology needed to increase knowledge, learning, and access to the economy. 

Goal 2: Memphis Public Library and Information Center reaches beyond its walls with creative 

partnerships that make a difference in people’s lives. 

Goal 3: Memphis Public Library and Information Center communicates in ways that move 

libraries from a supporting player to a leadership role that is highly valued in today’s public 

space. 

Goal 4: Memphis Public Library and Information Center is a platform for three overriding 

purposes: literacy, education accelerator, and jobs center. 

Goal 5: Memphis Public Library and Information Center advances a culture of excellence in 

operations and outreach. 
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Strategy 1: MPLIC must increase and diversify access to technology 
resources and services that increase efficiency and are easy to use.  

One of the greatest inefficiencies and problem areas for customers at MPLIC is the age and 

corresponding disrepair of the public access computers. With the dependence that users place 

on access to these computers, and considering the time limit they have for transacting their 

business on the computers, it is necessary to have computers that work and are up-to-date. 

Both staff and customers expressed frustration with the inability to utilize computers available 

for their greatest benefit.  

Many citizens use the library to search for jobs and develop businesses. Making business tools 

such as printing, copying, and scanning available and easy to use would be beneficial for these 

uses and could prove an enhanced revenue source.  

The different ways technology is utilized also provide opportunities for greater access and 

efficiencies. Laptops, tablets, and e-readers can be more cost-effective and space-effective 

solutions for providing added access. Providing technology targeted areas in libraries may allow 

for some efficiency in assisting users, as well as opportunities to showcase new or specialized 

hardware and software.  

Recommendations 

 

o Provide new computers with a regular schedule for refresh of the systems 

o Increase materials budget to minimum of $2 million with optimal level of $2.5 

million 

o Create gadget zoos/tech bars at library branches. Assess opportunities for 

sponsorship from manufacturers/service providers who could use the space to 

demonstrate products 

o Explore the development of a computer lab in the Central Library and other 

branches whose communities might benefit from additional computers 

Memphis Public Library and Information Center 

ensures that all Memphians have access to 

technology needed to increase knowledge, learning, 

and access to the economy. 

Goal 1 
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o Provide the ability to print, scan, copy, and fax in each library. If the library is unable 

to finance this ability, explore opportunities to out source with revenue sharing 

o Expand self-checkout of books in the Central Library and other branches 

o Reduce the collection size and increase technology access at libraries where data 

dictates computer access is of greater importance 

o Test use of kiosks and vending machines 

o Printing should be easier and there should be library cards that can be used for 

printing 

o MPLIC would be better served by assigned technicians who become familiar with the 

particular needs of the library system 

o Adjust security settings on public computers to allow library staff to troubleshoot 

and address low-level computer issues 

 

Strategy 2: Further improve online presence for access to resources and 

services 

People constantly question whether the library can survive the rise of technology. Libraries can 

and will survive despite the changes in technology, but they must continuously evolve and 

provide their resources and services in ways that people are most likely to access them. The 

library must have a significant presence on the Internet for both static and mobile 

environments. In addition, many people who do not have immediate needs at a physical library 

location do not know that the library provides many resources online that could be of benefit to 

them.  

Recommendations 

o Make additional resources available for the development of the website for greater 

options in its delivery, ease of use, and interactive applications 

o Update website from Drupal 5 to Drupal 7 to improve layout, navigation, and design 

to be responsive to more browser viewport sizes ranging from mobile phones, ipads, 

tables, e-readers, etc.  

o Increase the interactive uses and social elements of the website 

o Market the availability of online checkout for e-books and audiobooks through 

partner organizations and social media campaign 

o Develop library card app to remove the need for carrying a physical library card 
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o Ensure that Internet bandwidth for each of the library branches is adequate – 

Internet access on public computers should be tested after new computers are 

installed 

o Ensure that wi-fi coverage extends throughout the branch buildings and, optimally, 

outside the building  

 

Strategy 3: Provide ongoing training opportunities for current and future 
technology 

The library should be a resource for people to access the most current technology available. In 

addition to access, providing technology training allows the community as a whole to grow 

toward a more equitable environment and expectation of proficiency. Throughout government 

and business, an expectation of proficiency with technology opens up many doors for service 

delivery and human capital utilization.  

Library branches provide differing types and levels of technology training to their customers. 

Training was highly requested in the Public Library Survey. 

Recommendations 

o Provide training for new technology tools such as e-readers and tablets 

o Review the model of providing computer training programming system-wide. Some 

areas for assessment and development could include providing centralized training, 

partnering with businesses or organizations, and creating stock curricula used across 

the system. 

o Review the feasibility of replicating and/or extending the Teen Technology Camp 

program provided at the Central and adding programs like Black Girls CODE 

o Explore opportunities for showcasing technology from vendors  
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Strategy 1: Libraries should be an active participant in community and 
economic development initiatives taking place in their neighborhoods 

Libraries serve as community gathering places and community information hubs. It makes sense 

for these community assets to extend those roles to become community action centers as well. 

Library branches provide a ready-made insertion point into communities and an obvious place 

for bringing together organizations (public and private), residents, and city government. Even 

for those efforts that are outside of the library’s walls, the library system should reinforce its 

supportive ability for the community whether that is with standard library resources, LINC/211 

or delivery and training for United Way’s CIM, or access to city government departments and 

services. Partnering with other government departments and agencies provides value to the 

library, the other departments, and citizens. 

Several organizations are taking a neighborhood targeted approach to providing resources to 

the community, and the library should be one of the first entities these organizations approach 

for support. Community LIFT, the Mayor’s Innovation Delivery Team, and some philanthropic 

foundations are examples of organizations using this approach to community and economic 

development. Libraries need to have the staffing, either at branches or centrally, to monitor 

such efforts, determine how the library can play an integral part as a stable asset in the 

community, and assist with information, documentation, and implementation. 

Recommendations 

o Partner with the Memphis Police Department’s Community Oriented Policing 

program to serve as a resource for officers playing an expanded role in the targeted 

communities 

o Expand relationships with neighborhood associations, businesses, and organizations 

to create a pipeline of information sharing and service rendering between 

neighborhoods and government 

 Partnership with HUD for housing resources 

 Financial literacy classes sponsored by Federal Reserve System 

MPLIC reaches beyond its walls with creative 

partnerships that make a difference in people’s 

lives. 

Goal 2 



MPLIC Strategic Plan Page 38 

 

 Health literacy classes sponsored by Health Department and University of 

Tennessee 

Strategy 2: Expand the perception of when and where citizens can access 
the library system  

The world is an information gathering and learning place, much the same way as a library.  

More and more, people want to customize and individualize their own experiences.  

Technology can assist in pooling disparate resources and allowing the expansion of when and 

where citizens can interact with and utilize the library. Mobile units provide ways to expand 

library service to anywhere, and create new opportunities to interact with non-library users.  

Respondents in the Public Library Survey indicated many places that they consider libraries or 

where they can access books are outside of the traditional library system (e.g., churches, 

family/life centers, etc). Recognizing these other libraries and providing them with support can 

expand the connection between MPLIC and the community, making the role of the libraries 

ubiquitous.  Friends of the Library provided 10,760 books in just over 10 months to community 

organizations and Juvenile Court, and with MPLIC support, it can expand the program with the 

requirement that the mini-libraries are identified as part of MPLIC. 

The library should work with city agencies such as the museums and the zoo to connect 

education programs between these agencies, schools, and library resources to further the 

objectives of all involved. The library should also serve as the innovation think tank that 

explores ways to engage citizens in literacy and learning no matter where they are, especially to 

take advantage of time that might otherwise go unoccupied (e.g., riding the bus, doing laundry, 

etc.). 

There is widespread debate about the future of libraries.  While some suggest that technology 

will make libraries obsolete, it is just as easy to foresee technology making them ubiquitous.  

Because of technology, libraries have the opportunity to proliferate, expanding with mini-

libraries in coffee shops, popup libraries in neighborhoods, kiosks and vending machines in 

places highly frequented by the public, and literacy programs designed with specific target 

markets in mind.  MPLIC must become part of the national movement to determine what 

libraries can become and how they can better respond to the specific challenges of their cities 

and it can do this with a moderate level of additional funding and staff. 
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Recommendations 

o Reinvent the InfoBus to provide mobile book disbursements, library resources, and 

access to technology  

o Mini-libraries and popup libraries with computer access (books supplemented by 

Friends of the LIbrary) in coffee shops, health clinics, laundrymats, and other places 

where people wait 

o Hot spots with wireless access, computers, and reference books managed by library 

inside community organizations’ facilities throughout Memphis – hot spot van 

o Community organizations that receive donations of books from Friends of the 

Library should be designated in signage as MPLIC mini-libraries 

o Provide Library Assessments and Certifications to libraries in external community 

facilities (churches, family life centers, etc)  

o Kids’ Passport Program – activity and learning guides for city museums and zoo that 

include free passes in each branch that can be checked out  

 

 

Strategy 1: Enhance communication to expand knowledge of MPLIC, its 
resources, and programming  

MPLIC provides many excellent resources and programming, both physically and digitally, of 

which many citizens are not aware. Lack of knowledge of these resources results in less usage, 

which then feeds into the perceptions that libraries may no longer be viable institutions.  It 

creates a self-fulfilling prophecy for libraries – lack of funding leads to cuts in marketing, lack of 

marketing results in lack of awareness, and lack of awareness results in fewer customers, and 

fewer customers result in funding cuts.  Respondents to the Public Library Survey who are non-

users of the library responded overwhelmingly (62%) indicated that they wanted to see 

downloadable e-books and audio books, yet 60% had never or rarely visited the library’s 

website. This indicates a disconnection between available resources and the knowledge of the 

public about those resources. The marketing department is understaffed to service 17 libraries 

adequately, which pushes more marketing responsibility on already overtaxed librarians.   

MPLIC communicates in ways that repositions the 

library from a supporting player to a leadership role 

that is highly valued in today’s public space. 

Goal 3 
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Recommendations 

o Develop a branding campaign that builds a brand to reposition MPLIC as an anchor 

institution that connects all Memphians to the Internet, to learning and knowledge, 

and to personal help 

o Install smart marquees at library branches to make announcements of upcoming 

programming 

o Improve communications with customers through traditional media, email, and 

social media 

o Develop a marketing and communications plan that personalizes library stories and 

focuses on ROI to city as a whole 

o Produce a “State of the Library” report to employees, stakeholders, and the public 

with TV/radio support 

o Post personal stories by users on website and make TV/radio strong outlets for 

telling the library story in relevant ways 

o Create a forum for students, academicians, libraries, and citizens to come together 

to discuss future of the library and how to create a culture of sustainable innovation 

Strategy 2: Further develop the role MPLIC plays in the lives of citizens  

Library branches are some of the most travelled halls in the city of Memphis. Building 

connections with citizens between visits to the library, or absent of visits to the library, should 

be an ongoing effort instituted in the library system. As a trusted information resource and 

neutral ground, MPLIC has the ability to serve as an honest provider and convener for 

information delivery and discussions about the issues of the day. MPLIC should expand in this 

role to actively bring people together with information and experts to further the conversation 

on issues that matter in the community.  

MPLIC is one of a few library systems across the country that has its own television and radio 

stations, yet it is unable to maximize the benefits of these resources due to limited staffing and 

non-revenue generating, general production responsibilities for the city of Memphis. The library 

should take advantage of these resources to further its mission and expand beyond the walls of 

the library.   

Recommendations 

o Develop a plan for the reinvention of the television and radio stations as community 

resources with education and community-focused programming 
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o Grow the role libraries play in building community conversations about current and 

future issues, policies, and political concerns 

o Implement sponsorship program for television and radio 

o Launch a library card campaign for school children and children in Books from Birth 

program 

o Become center for Books from Births program and develop a program so children 

can “graduate” from Books from Birth to continued, regular exposure to books and 

reading 

o Develop pilot program to provide e-readers that continue the regular books updates 

o Support for Friends of the Library memberships and programs because of its 

important role in providing $230,000 a year in financial support 

o Conduct a complete review, with public input, of the programming of TV and radio 

with an eye to produce sponsorships and other revenues, particularly in line with 

literacy, early childhood, and workforce priorities  

o Establish intergovernmental billing system for production work done for other 

departments of city government so exiting staff can concentrate on reimagining TV 

and radio schedule, programming, and sponsorships 

 

Strategy 3: Libraries provide a direct connection between city government 
and communities 

Before Google, “Call LINC” was a common refrain throughout the community when there was a 

need to find out anything. While that role may not be completely reclaimed by the library, 

people continue to need a resource that collects, archives, updates, and supports the retrieval 

of information related directly to their local community and how best to go about 

accomplishing tasks. This is especially true in relation to finding information and accomplishing 

tasks with government. Libraries are the most ubiquitous city-owned facilities in the community 

that are conducive to meeting and information sharing.  

Recommendations 

o Explore higher use of libraries as a vehicle for city government to connect with 

neighborhoods 

o Setup a schedule where representatives of certain city departments have office 

hours at libraries in the community 

o Encourage City Council members to view libraries as community offices  
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o Create a new city government division called the City of Memphis Division of Library, 

Information, and Learning Centers 

 

 

Strategy 1: MPLIC should further build on its position as a foundational 
institution for addressing the literacy challenges in Memphis 

Since their inception, libraries have always been an outpost for society to support and 

encourage the development of literacy. In Memphis, where literacy rates are much lower than 

the national average, the need for libraries to concentrate on literacy is even greater. The 

library is partnering with Literacy Mid-South, but the time is right for both organizations to 

build an even stronger and mutually beneficial relationship that emphasizes the role both play 

in attacking this issue.  

The library opens its doors to all people and can be one of the most inviting and non-

threatening points of insertion to our society. This is especially important for Memphis’ 

burgeoning immigrant community. The Cordova Library branch has taken the lead in assisting 

and supporting the English as a Second Language (ESL) population of Memphis. These resources 

are important for building a more inclusive community, increasing economic development, and 

addressing some of the safety issues faced in the immigrant community.  

Recommendations 

o Strengthen existing collaborations with Literacy Mid-South that results in library 

presence 

o Convene and lead, with Mayor Wharton, a Memphis Commission on Literacy to 

create synergy and connectedness and highest use of library resources 

o MPLIC should brand a “Smart Student” program that links students to online 

resources, special programs, etc.  

o English as a Second Language (ESL) 

MPLIC is a platform for three overriding purposes: 

literacy, education acceleration, and jobs and 

business development center. 

Goal 4 
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o Market or replicate, where populations dictate, the ESL programs provided by 

Cordova Library 

Strategy 2: Build connections by providing library resources and services to 
educational institutions to maximize impact on education and lifelong 
learning 

Children and adults never need enter a library to feel its impact on a life of learning. The library 

should strive to provide resources online and in the community that support the educational 

development of the citizens of Memphis. With the changing structure of education in Memphis 

and Shelby County, MPLIC has a chance to become even more a part of the fabric of education 

in the public schools of Memphis. The Transition Planning Commission (TPC) recommended 

that the Shelby County Schools reduce their staffing of librarians to the minimum level valid for 

SACS accreditation. Notes from one TPC committee meeting indicate the idea of shared 

libraries between MPLIC and Shelby County Schools was raised during their deliberations. The 

opportunity exists for MPLIC to explore new ways of engaging with the merged Shelby County 

School system. In addition, while almost all traditional public schools have libraries, many 

charter schools do not maintain their own libraries. Many charter schools expect technology to 

fill the gap of libraries, but this gap in these schools provides an opening for discussions about 

the role libraries could play in supporting these newer models of education delivery.  

Recommendations 

o Develop partnerships with Shelby County School System to pursue Limitless Libraries 

o Develop partnerships with Achievement School District and Charter Schools 

o Promote libraries through school communications and teachers’ meetings 

o Establish a teachers’ advisory council to help develop programs aligned with 

curricula and with literacy objectives 

o Provide every child in public schools with a library card – only 18 percent of library 

cards are held by the student-age population 

o Develop electronic resources that support school curriculums 

o Determine funding options for the $1.5 million required so school students can 

check out MPLIC books from their schools and modeled on the Limitless Libraries in 

Nashville which have “the goal of improving school libraries, fostering resource 

sharing between the two institutions, and improving student access to learning 

materials” 

o Reinstate the Training Wheels program to deliver sorely needed reading to daycares 
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o Support Pre-K with a Touch, Talk, Read, Play reading program to raise awareness 

about the importance of reading to children 

o Interactive play, learn, and grow spaces for preK children 

o Provide homework assistance and offer places for tutoring in libraries 

o Provide SAT and ACT training for students through a “Smart Students” branded 

program 

o Pursue connectivity of resources and materials with Southwest Tennessee 

Community College  

Strategy 3: MPLIC will serve as an education accelerator that supports 
increasing early literacy and education achievement for all children 

Libraries have long been considered vital for in the fight for literacy in Memphis, but with new 

research showing the clear connection between early literacy skills and better classroom 

outcomes.  This occurs through the enjoyment of books, positive interactions between adults 

who read to young children, and the value of experiences that instill the importance of literacy 

and learning.  MPLIC must recast its literacy services and programs to that end.  

The library serves as a safe zone for children and as a major resource for education assistance 

at all levels. Increasing the strategic coordination between libraries, school systems, and other 

education focused organizations provides the opportunity to more significantly and measurably 

impact education achievement of children.  

In the Public Library Survey, 41% of respondents indicated that programs for children were 

most important to them. While traditionally these programs have focused on younger age 

children for story-times, by growing additional programming and resources, MPLIC can keep 

young people engaged with learning and the library throughout their teen years.  

Recommendations 

o Homework help provided Monday through Thursday by high school and college 

students 

o Teen centers where teens design their own youth department with creation stations 

– podcast stations, video studios, gamer stations – lively color schemes, posters, 

lighting, and furniture 

o Develop Science, Technology, Engineering, and Math (STEM) centers at select library 

branches 
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o Strengthen collection to support homework assignments including textbooks for 

surrounding schools 

o Build and promote preschool collection 

o Create model teen center  

o Restore library hours to 942 hours weekly 

Strategy 4: Enhance the access to career resource materials and programs 
that support job search, career development, and entrepreneurship 

Libraries are logical partners for local economic development programs focusing on people and 

quality of life and building the city’s capacity for economic activity and resiliency.  Today’s 

economy calls for higher-level skills and a willingness to pursue continuing training to remain 

competent and competitive in the jobs market.  Libraries have a variety of opportunities to 

become more directly and actively involved in workforce development, because of its high level 

of trust in the community.   

 

Libraries currently serve as career centers and business development centers to a great number 

of people. Ties should be strengthened with other city agencies that have similar missions and 

services.  

The needs of neighborhoods should be taken into account in how services and resources are 

delivered and allocated within the library system. Collections, access to technology, hours, and 

programming should all be flexible to address the needs of people in the surrounding 

neighborhoods. 

Recommendations 

o Coordinate more services between MPLIC, the Workforce Investment Network 

(WIN), and the city’s Ambassadors Program 

o Provide workforce development opportunities with WIN and other organizations 

o Support the development of branch specializations set by neighborhood needs 

o Branch hours for South, Gaston Park, and Crenshaw should be adjusted so days 

closed are not the same and they remain open until 7 p.m. even if it requires a later 

opening – Also, Randolph, Hollywood and North branches 

o Establish adult literacy training programs 

o More programming for small business startup, financing, market evaluation, etc. 
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Strategy 1: Address issues related to internal operations, staffing, and 
facilities 

Over the last 10 years, MPLIC has gone significant changes in its oversight and administration. 

The perception and communication of these changes were, in many ways, worse than the 

actual changes themselves. These long-standing perceptions and communication deficits must 

be addressed within the library organization to re-engage staff and build morale. A primary 

point of concern that should be addressed is resolving the possibility of moving MPLIC staff 

from appointed to civil service. With the budget cuts and subsequent personnel cuts that the 

library has taken, efficiency has declined. For instance, the most recent cuts of part-time staff 

forced a reliance on volunteers for shelving books to even moderately meet the needs of 

customers.  

Across the country, libraries operate much more closely to an academic institution than a 

governmental agency. MPLIC is no different, and some staff perceptions are based on the ideal 

of operating in a more collegial environment. While some might argue that the library needs to 

be assimilated into city government culture, the academic and transparent culture the library 

aspires towards seems to match more closely to the vision set forth by Mayor Wharton of how 

the city should function. There are lessons to be learned on both sides, and a happy medium 

should be the goal. 

Recommendations 

o Conduct Facility Condition Index and set physical standards for all libraries 

o Developed specializations for smaller branches 

o Pilot program for Gaston Park operations 

o Use of creative financing like TIF for projects, including new downtown library 

o Optimal staffing levels of 311 

o Reinstate part-time position funding to allow MPLIC to hire teens part-time to shelve 

books and provide homework assistance 

MPLIC advances a culture of excellence in operations 

and outreach. 

 

Goal 5 
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o Classification and compensation review of library staff to eliminate salary 

discrepancies with other city departments 

o Most MPLIC employees should be in Civil Service positions rather than appointed 

o Improved communications from City Hall of new policies and procedures 

o Emphasis on promotions from within 

o Training for staff development 

Strategy 2: Build budget that effectively meets the needs of the citizens of 
Memphis and explore opportunities for funding outside of city government  

The library budget has been cut to a point of austerity and inefficiency, and, now, should focus 

on building staffing back to a contingent that will allow more effective and efficient service. In 

the Public Library Survey, 91% of respondents indicated that the library provides resources 

essential to maintaining or improving their quality of life. This response underscores the 

significance to keeping the library on a firm footing to deliver its valuable resources, programs, 

and services. 

Many libraries have developed specialties over time – Cordova Library for ESL, Frayser Library 

for automotive reference material, Crenshaw Library for childcare training, etc. Some of these 

specialties provide opportunities for philanthropic funding, revenue generation, and/or 

corporate sponsorship. An entrepreneurial environment should be encouraged within the 

library system to find innovations in service and partnering and opportunities for social 

entrepreneurship. 

Recommendations 

o Increased funding – dedicated funding source  

o Larger materials budget - including e-book 

o More innovative proposals to foundations for funding support 

o Financial sponsorship opportunities for radio/TV programming and library programs 

o Cutting edge ideas for grant applications 

o Internal billing to support video production conducted for other city departments 

o Consideration of Tax Increment Financing to pay for new libraries and improved, 

existing libraries 
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Strategy 3: Clarify current governance structure and explore alternative 
governance structures 

Interviews and document research found different perceptions of the role played, or that 

should be played, by the MPLIC Board of Trustees. These areas of responsibility should be 

clarified for the members and future members. Providing increased responsibility and oversight 

to Board members may help to attract interest to garner members who can serve as higher 

profile advocates and who may have access to resources to attract to the library. 

Recommendations 

o Reconsider strengthening responsibilities of board of trustees – with power to 

recommend director and annual budget to mayor 

o Review possibility of expanding the membership of the Board of Trustees 

o Establish positions (voting or ex-officio) for representatives from the Library 

Foundation and Friends of the Library on the Board of Trustees 

o Conduct study to evaluate governance options for library: continue as a city 

department, establish a board of trustees with more responsibilities for budget 

development and oversight and staff reviews, or a system operated by the 

Foundation,  with an eye on the model that encourages more fundraising 

opportunities and more clearly defines nature of MPLIC with the public 

o Create new City of Memphis Division of Libraries, Information, and Learning 
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MPLIC Public Survey 



Memphis Public Library Survey 

1. How often do you visit any branch in the Memphis Library system?

 
Response 

Percent

Response 

Count

More than once a week 14.4% 539

Monthly 30.2% 1,133

Rarely 10.0% 374

Once a week 15.3% 575

A few times a year 28.1% 1,051

Never 2.0% 74

  answered question 3,746

  skipped question 32

2. How often do you visit the Memphis Public Library website?

 
Response 

Percent

Response 

Count

More than once a month 27.3% 1,019

Once a month 12.6% 472

Every few months 17.4% 648

Rarely 27.6% 1,032

Never 15.1% 563

  answered question 3,734

  skipped question 44

Appendix 1: MPLIC Survey 1 of 17 Linx Consulting & Smart City Consulting



3. In your opinion, how well does the library perform in relation to the following areas:

 
Strongly 

agree
Agree Neutral Disagree

Strongly 

Disagree

Rating 

Average

Response 

Count

Creating safe and vibrant 

neighborhoods
40.9% 

(1,515)

35.8% 

(1,328)

19.5% 

(723)
2.4% (90) 1.3% (49) 1.87 3,705

Growing prosperity and opportunity 

for all
40.0% 

(1,478)

36.2% 

(1,338)

20.4% 

(755)
2.3% (84) 1.1% (42) 1.88 3,697

Investing in our young people
47.5% 

(1,754)

36.1% 

(1,334)

13.3% 

(491)
2.2% (82) 0.9% (34) 1.73 3,695

Advancing a culture of excellence 

in city government
35.7% 

(1,311)

28.5% 

(1,048)

28.2% 

(1,036)

5.2% 

(192)
2.3% (84) 2.10 3,671

  answered question 3,712

  skipped question 66

Appendix 1: MPLIC Survey 2 of 17 Linx Consulting & Smart City Consulting



4. Is there anything that limits you from using the library regularly? (check all that apply)

 
Response 

Percent

Response 

Count

Transportation 8.4% 212

Library hours are not 

convenient
27.4% 691

The library does not have the 

materials I want
16.6% 420

It takes too long to get the 

materials I want from the library
5.4% 136

Library locations are not convenient 9.5% 239

Programs do not meet my needs 5.0% 125

Staff responsiveness 4.4% 111

Parking near the library is difficult 4.7% 118

Not enough computers/Wait time 

for computers
21.8% 550

No need to use the library 17.0% 430

Other (please specify) 

 
26.6% 671

  answered question 2,523

  skipped question 1,255
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5. Please identify technology and digital resources that you would like to see in your library: 

(check all that apply)

 
Response 

Percent

Response 

Count

More computers to access the 

internet
40.3% 1,244

More computers with programs that 

perform word processing and 

spreadsheet functions

25.0% 773

Videoconferencing 12.5% 385

E-readers or tablets such as Kindle, 

Nook, iPad, etc.
30.3% 936

Technology that may be checked 

out for use outside of library
25.4% 785

Other technology or digital 

resources
11.9% 366

Downloadable e-books and 

audio books
58.1% 1,794

Computers with access to other 

programs/functions (please 

specify)

7.8% 241

Technology center with training and 

computer/device access
32.2% 993

Adaptive technology for special 

needs customer
16.6% 512

Access to advanced technologies 

(e.g., video/audio editing, podcast 

recording)

21.5% 664

Other (please specify) 

 
9.4% 291

  answered question 3,086

  skipped question 692
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6. Which of the following library services are most important for the community? Please 

select your top 3 choices.

 
Response 

Percent

Response 

Count

Providing materials (books, 

magazines, digital resources, 

etc.)

78.9% 2,892

Hosting events and programs 19.0% 698

Providing homework assistance for 

children and teens
37.4% 1,370

Providing technology and materials 

for people who might not otherwise 

have access

66.4% 2,436

Providing services for job‐seekers 

and businesses
32.4% 1,187

Serving as a community gathering 

place
19.0% 695

Promoting literacy among children 

and adults
64.2% 2,353

Other (please specify) 

 
2.3% 86

  answered question 3,667

  skipped question 111
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7. How do you travel to the library?

 
Response 

Percent

Response 

Count

Drive 94.1% 3,296

Take Bus 2.7% 95

Walk 7.9% 278

Bike 2.5% 86

  answered question 3,501

  skipped question 277

8. How interested would you be in the following potential new services?

 
Not at all 

interested

Somewhat 

interested
Interested

Very 

interested

Rating 

Average

Response 

Count

Help with government services or 

programs
32.0% 

(1,080)
28.2% (954) 22.2% (750) 17.6% (593) 2.25 3,377

Self pick‐up of reserved material 

at Main or branch libraries
16.1% (538) 26.0% (873)

30.9% 

(1,036)
27.0% (905) 2.69 3,352

Online registration for library 

programs
13.2% (442) 23.5% (788)

34.5% 

(1,158)
28.8% (968) 2.79 3,356

Unstaffed library kiosks around 

town for return or pick‐up of 

materials

19.7% (661) 21.9% (734) 28.2% (946)
30.1% 

(1,009)
2.69 3,350

Circulating reading devices such as 

iPads, Kindles or Nooks
32.2% 

(1,059)
22.8% (751) 22.1% (727) 22.9% (755) 2.36 3,292

Teen technology center with current 

and emerging technology
20.5% (684) 21.9% (730) 28.1% (939) 29.5% (983) 2.67 3,336

  answered question 3,530

  skipped question 248
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9. What is the best way to tell you about library programs and events? (Please select your 

top 3 choices.)

 
Response 

Percent

Response 

Count

Library Facebook or Twitter feed 32.7% 1,160

Library website 56.1% 1,992

In‐library print materials (posters, 

fliers, bookmarks)
24.7% 877

Library e‐‐‐‐newsletter or email 65.7% 2,331

Library blog 6.0% 214

QR Codes 1.0% 35

Text messages sent to mobile 

device
20.7% 735

Radio or TV commercials 27.0% 959

Newspaper or magazine ads 18.9% 671

Non-Library websites or blogs 3.6% 127

Other (please specify) 

 
2.4% 84

  answered question 3,548

  skipped question 230
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10. Which of the following non-traditional library services would you like to see at the 

library?

 
Response 

Percent

Response 

Count

Fax/document services 41.1% 1,379

Health information/clinics 26.8% 897

Homework help 46.5% 1,559

Job and career skills 

development
52.3% 1,753

Healthy teen activities 33.9% 1,138

Safe recreational activities 28.1% 941

Legal clinics 32.5% 1,089

ESL Classes 20.8% 696

Education/literacy resources 43.9% 1,473

Postal Service 26.4% 886

Government services 19.6% 658

Other needed service (please 

specify) 

 

3.6% 122

  answered question 3,352

  skipped question 426
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11. Would you say the library provides access to resources essential to maintaining or 

improving your quality of life?

 
Response 

Percent

Response 

Count

Yes 91.0% 3,205

No 9.0% 316

  answered question 3,521

  skipped question 257
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12. Which programs from the library are most important to you? (please choose 3)

 
Response 

Percent

Response 

Count

Programs for children (story-

times, etc.)
41.1% 1,362

Programs for teens 24.7% 819

Tutoring or GED class 21.5% 711

Business training/assistance 16.9% 560

Reading assistance 14.1% 467

Genealogy research 16.5% 548

Research support 29.6% 981

Mobile library 8.8% 291

Job Search 25.2% 833

College Prep 16.6% 550

Computer training 25.0% 827

Childcare training 4.5% 148

English as a Second Language 

classes (ESL)
7.7% 254

Health/Nutrition/Wellness 15.1% 499

Literary events (readings, book 

clubs)
32.8% 1,086

Cultural events (music, film, 

drama, etc.)
26.3% 872

Other (please specify) 

 
4.7% 155

  answered question 3,312

  skipped question 466
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13. If the library you visit regularly were closed, how far would you travel to another library?

 
Response 

Percent

Response 

Count

1-3 miles 10.7% 373

3-10 miles 50.8% 1,763

10-20 miles 18.1% 628

20+ miles 3.2% 110

Would not visit library 5.9% 204

Not sure 11.3% 392

  answered question 3,470

  skipped question 308

14. Please list any other places in your community where you access books or other 

materials available at the library (i.e., church, life center, etc.)?

 
Response 

Count

  1,532

  answered question 1,532

  skipped question 2,246

15. What is one thing the Library could do to more effectively meet your needs? (Briefly 

respond in the space below.)

 
Response 

Count

  1,743

  answered question 1,743

  skipped question 2,035
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16. What additional needs or changes should be addressed at the library branch you visit 

most?

 
Response 

Count

  1,322

  answered question 1,322

  skipped question 2,456

17. What is your gender?

 
Response 

Percent

Response 

Count

Female 71.6% 2,405

Male 28.4% 954

  answered question 3,359

  skipped question 419
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18. What is your age?

 
Response 

Percent

Response 

Count

Under 13 0.9% 29

13-17 2.2% 75

18-24 3.6% 124

25-34 13.6% 463

35-44 21.7% 739

45-54 22.2% 757

55-69 28.6% 976

70 + 7.2% 245

  answered question 3,408

  skipped question 370

19. What is your average household monthly income?

 
Response 

Percent

Response 

Count

Less than $1000 7.2% 216

$1000-$2000 13.3% 400

$2000-$3000 16.0% 481

$3000-$5000 25.6% 771

$5000-$7000 14.7% 443

More than $7000 23.2% 698

  answered question 3,009

  skipped question 769
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20. What is you race/ethnicity?

 
Response 

Percent

Response 

Count

White/Caucasian 59.0% 1,945

Black/African-American 34.4% 1,135

Hispanic/Latino 1.7% 56

Asian 2.2% 74

Native American 0.5% 17

Hawaiian/Pacific Islander 0.2% 7

Other (please specify) 

 
1.9% 64

  answered question 3,298

  skipped question 480

21. What is the highest level of education you have completed?

 
Response 

Percent

Response 

Count

Some High School 2.2% 75

High School 8.0% 270

Some College 20.4% 684

College Graduate 33.3% 1,120

Voc./Tech School 2.9% 99

Post Graduate 33.1% 1,112

  answered question 3,360

  skipped question 418
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22. In what city do you live?

 
Response 

Percent

Response 

Count

Memphis 75.1% 2,071

Arlington 0.8% 23

Bartlett 10.7% 295

Collierville 0.3% 8

Germantown 0.7% 20

Lakeland 1.3% 37

Millington 0.5% 14

Unincorporated Shelby 3.0% 82

Other (please specify) 

 
7.5% 207

  answered question 2,757

  skipped question 1,021

23. What is your home Zip Code?

 
Response 

Count

  3,248

  answered question 3,248

  skipped question 530
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24. Which library branch do you visit most often?

 
Response 

Percent

Response 

Count

Bartlett 15.0% 491

Central 36.2% 1,188

Cherokee 0.9% 29

Cordova 13.4% 440

Cornelia Crenshaw 0.5% 16

Cossitt 1.1% 37

East Shelby 6.4% 210

Frayser 1.7% 56

Gaston Park 0.7% 24

Hollywood 0.9% 31

Levi 0.4% 12

North 2.2% 73

Parkway Village 1.9% 62

Poplar-White Station 10.6% 349

Raleigh 3.8% 124

Randolph 0.9% 31

South 0.6% 21

Whitehaven 2.7% 87

  answered question 3,281

  skipped question 497
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25. Please enter your email address if you would like to receive information from the 

Memphis Public Library in the future.

 
Response 

Count

  1,470

  answered question 1,470

  skipped question 2,308

26. Would you be interested in more information about joining the Friends of the Library?

 
Response 

Percent

Response 

Count

Yes 36.7% 946

No 63.3% 1,629

  answered question 2,575

  skipped question 1,203

27. Would you be interested in volunteering with the Memphis Public Library?

 
Response 

Percent

Response 

Count

Yes 30.1% 775

No 69.9% 1,801

  answered question 2,576

  skipped question 1,202
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Glossary
Back to Table of Contents

Term: Definition

"% 5 Year Average" or 

"%FY09"

Some statistics will display a percentage comparison to the 5 Year Average and/or the previous Fiscal Year (FY09).  If the %FY09 shows a 13.5% for 

a certain statistic for a certain agency, then the current year's statistic increased by 13.5% over the previous fiscal year.  This allows one to quickly 

compare the current statistic to past statistics in order to determine a trend.

5 Year Average Some statistics will display a 5 year average, which takes the average of the 5 previous fiscal years.  This allows one to compare the current year to 

the past five years instead of just the past fiscal year.

Circ Items The total number of items owned by a Library, excluding items that are Missing, Lost, Discarded, etc.  And excluding items that do not circulate, such 

as Reference, Microfilm, etc.  Items are different than Titles.  One title may have several items.  (see also "Net Items" and "Total Items")

Circ per Hour Similar to "Turnover Ratio", this divides Circulation by the total number of hours a library is open per year (hours per week times 52).

Circ per Square Feet Similar to "Turnover Ratio", this divides Circulation by the total square feet of a Library.  

Circulation Pulled directly from the ILS.  Numbers are based on the owning library (ex. If a Central book is checked out at Bartlett, it counts for Central).  This 

statistic can easily be broken down by any time period, home location, item type, branch, etc.  

Community Contacts Staff provide the number of Community Contacts monthly with the Monthly Activity Statistics Report.  See PPM 809-02 for further information.

Computer Use Automated computer sign-up was initiated in October/November 2009.  Prior to that time, computer use stats were estimated and extrapolated.  Now, 

the number of computer sessions are pulled directly from the Pharos computer sign-up server.

Customer Counts At the beginning of each day, library staff notate the number on the door counters.  These numbers are then used to determine the number of people 

that walked into the library for each day.  (NOTE:  Central counts are collected at the END of each day by Security staff).

Customer Registration Pulled directly from the ILS, this shows how many new accounts were opened for each Library.  The Library is determined by the selection made in 

the User Profile when the account is created by Circulation staff.

E-Library (ELIB) The E-Library includes downloadable audio books, downloadable e-books, as well as online government documents.

In-Agency Use This is an estimated statistic.  For one week per quarter, staff count the number of items that are found within the library.  If a book has been removed 

from the shelf, we assume that a customer used the item inside the library but did not check it out.  This count is then extrapolated to determine a 

quarterly estimate.  See PPM 901 for further information.

Information Stats This is an estimated statistic.  For one week per quarter, reference staff count the number of questions they answer.  This count is then extrapolated 

to determine a quarterly estimate.  See PPM 903 for further information.

Interlibrary Loan Interlibrary Loan is a service between libraries, provided to the holders of valid mplic library cards. Certain materials, not available at mplic, may be 

requested from other libraries. Photocopies of specific citations may also be requested when copyright laws allow. MPLIC provides the same service 

to other libraries.  MPLIC, in the role of both borrower and lender, follows the guidelines outlined in the National Interlibrary Loan Code, 1993 

(endorsed by the American Library Association) and the Tennessee Interlibrary Loan Code. 

Items Added Pulled directly from the ILS, this shows how many items were added to each Library's collection in the past fiscal year.

Net Items The total number of items owned by a Library, excluding items that are Missing, Lost, Discarded, etc.  Items are different than Titles.  One title may 

have several items.  (see also "Total Items" and "Circ Items")

Programming/ Outreach Staff provide the number of programs/outreach and the attendance monthly with the Monthly Activity Statistics Report.  See PPM 809-02 for further 

information.

Total Items The total number of items owned by a Library.  No exclusions are made.  Items are different than Titles.  One title may have several items.  (see also 

"Net Items" and "Circ Items")

Total Registered 

Customers

Pulled directly from the ILS, this shows the total number of customer accounts for each Library.  At the beginning of each fiscal year, this customer 

database is purged.  All customers with no activity in the past five years and with zero bills are deleted.

Transacting Customers Pulled directly from the ILS, this shows the number of active customer accounts within the past fiscal year.  User records are selected if they had 

items charged, discharged, renewed, a user billed, bill paid, a user registered, a hold placed, or privilege renewed.

Turnover Ratio Equals the Library's Circulation divided by the Circ Items (see "Circ Items").  Obviously, a Library with a large collection will have a higher Circulation 

than a Library with a small collection.  Therefore, this statistic provides a level playing field so that one can truly see an equal comparison of all Library 

Circulation.  By dividing a Library's Circulation by the number of Circ Items, we can see, on average, how many times each item in that Library 

circulated.  If a Library has a "Turnover Ratio" of 2.76, then each circulating item in that library was checked out almost 3 times during the year.
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Closed Dates

Agency Dates Details

Central (11/10/01) New Building

North-East Region

Bartlett (4/7/08) Closed 3/15/08; reopened 4/7/08 - Moved to new building

Cordova (11/1/04) New Building

Frayser (3/10/09) Closed 2/24/09; reopened 3/10/09 - ADA repairs

(3/25/11) Closed Friday and Saturday only. - ADA repairs

Highland  (8/17/09) Closed 7/31/09; reopened 8/17/09 - Storm damage

(11/5/09) Closed 10/12/09; reopened 11/5/09

(4/27/11) Closed 4/27/11 indefinitely - Storm damage

Hollywood (06/24/11) Closed 06/24/11; reopened 06/27/11 - New carpet

(09/01/05) Renovation Reopening

North

Pop-White

Raleigh

Randolph (01/10/05) Renovation Reopening

South-West Region

Cherokee (3/22/10) Closed 2/22/10; reopened 3/22/10 - ADA repairs

(3/19/11) Closed Saturday only - ADA repairs

Cossitt (4/27/09) Closed 4/6/09; reopened 4/27/09 - ADA repairs

Crenshaw (9/28/09) Closed 9/1/09; reopened 9/28/09 - ADA repairs

East Shelby

Gaston Park  (6/16/09) Closed 5/18/09; reopened 6/16/09 - ADA repairs

(8/10/09) Closed 8/3/09; reopened 8/10/09 - ADA repairs

Levi

Pkwy Village (6/30/09) Closed 6/22/09; reopened 6/30/09 - ADA repairs

South (7/11/11) Closed 7/8/11; reopened 7/11/11 - New carpet

Whitehaven (10/4/04) New Building

Back to Table of Contents
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Statistics by Region (1 of 2)
Back to Table of Contents

Agency Circulation Computer Customer Customer In-Agency Info Number of Program

Usage Counts Registration Use Stats Stats Programs Attend

Central (11/10/01) 456,873 296,164 696,124 9,966 179,428 451,005

Sunday Service 44,808 23,439 74,774 795 19,591 25,363

Central Total 501,681 319,603 770,898 10,761 199,019 476,368 671 21,357

E-Library 45,356

Bartlett (4/7/08) 330,717 62,016 260,994 3,804 151,333 92,755 292 5,471

Cordova (11/1/04) 272,079 56,143 187,570 2,913 56,459 116,272 232 8,759

Frayser (3/10/09) (3/25/11) 20,195 23,574 91,424 1,028 46,280 43,498 74 873

Hollywood (9/1/05) (6/24/11) 12,633 40,106 86,926 667 25,662 20,540 114 2,003

North 9,652 32,953 71,034 494 21,476 67,652 204 4,122

Pop-White 113,160 25,251 111,145 1,154 7,852 36,348 47 639

Raleigh 51,438 37,038 135,224 1,424 88,205 39,741 194 4,358
Randolph (1/10/05) 25,943 28,898 54,189 594 22,165 30,316 16 337

East Region 835,817 305,979 998,505 12,084 419,432 447,122 1,173 26,562

Cherokee (3/22/10) (3/19/11) 14,482 23,461 64,207 828 13,975 27,326 58 993

Cossitt (4/27/09) 6,292 21,075 58,007 445 5,096 6,526 86 586

Crenshaw (9/28/09) 6,769 20,301 40,767 270 17,212 23,010 149 3,374

East Shelby 66,860 49,400 138,131 2,216 49,738 69,888 39 808

Gaston Park (6/16/09) (8/10/09) 6,873 21,517 44,316 307 5,382 13,819 92 1,158

Levi 11,818 15,166 41,215 615 9,152 13,260 29 607

Pkwy Village (6/30/09) 40,217 42,636 97,643 1,592 45,942 73,112 64 2,163

South (7/11/11) 18,558 28,500 72,183 915 8,268 29,848 69 1,331
Whitehaven (10/4/04) 62,462 84,576 296,720 2,624 83,187 90,831 202 3,168

South Region 234,330 306,632 853,188 9,812 237,952 347,620 788 14,188

MPLIC Total 1,617,184 932,214 2,622,590 32,657 856,403 1,271,110 2,632 62,107

Dates after agency names indicate significant dates such as opening at a new/renovated location.
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Statistics by Region (2 of 2)
Back to Table of Contents

Agency Total Net Circ Turnover Items Area Circ Per Hours Circ Per Staff

Items Items Items Ratio Added Sq. Ft. Sq. Ft. Open Hour FTE

Central (11/10/01) 54

Sunday Service 4

Central Total 802,829       701,479       506,445       0.99 25,714 330,000 1.52 58 166.3 62.0

E-Library 77,911 77,911 6,250 7.26 13,268

LPRotating 14,411 13,762 13,762 383

Bartlett (4/7/08) 127,283 102,783 100,306 3.30 11,549 22,000 15.03 60 106.0 18.5

Cordova (11/1/04) 140,203 128,864 125,119 2.17 11,458 28,030 9.71 50 104.6 12.0

Frayser (3/10/09) (3/25/11) 32,929 24,395 22,537 0.90 3,309 6,400 3.16 39 10.0 5.0

Hollywood (9/1/05) (6/24/11) 26,899 22,358 20,509 0.62 1,466 14,500 0.87 39 6.2 5.0

North 27,146 23,242 22,052 0.44 1,412 9,200 1.05 39 4.8 4.0

Pop-White 56,932 48,328 46,571 2.43 7,106 11,181 10.12 50 43.5 9.0

Raleigh 47,938 35,262 33,159 1.55 4,828 10,000 5.14 50 19.8 11.0
Randolph (1/10/05) 34,579 30,932 29,876 0.87 2,843 11,640 2.23 39 12.8 3.0

East Region 493,909 416,164 400,129 2.09 44,697 112,951 7.40 366 43.9 67.5

Cherokee (3/22/10) (3/19/11) 28,314 23,638 21,974 0.66 1,478 10,000 1.45 35 8.0 5.0

Cossitt (4/27/09) 10,646 9,223 8,851 0.71 1,380 5,801 1.08 35 3.5 4.0

Crenshaw (9/28/09) 20,600 17,308 16,469 0.41 1,389 6,690 1.01 35 3.7 4.0

East Shelby 91,946 80,695 77,219 0.87 2,879 30,000 2.23 35 36.7 4.0

Gaston Park (6/16/09) (8/10/09) 14,485 12,470 11,534 0.60 1,334 5,100 1.35 33 4.0 4.5

Levi 23,402 20,478 18,891 0.63 1,475 4,500 2.63 35 6.5 4.0

Pkwy Village (6/30/09) 55,558 43,542 41,089 0.98 4,286 8,800 4.57 39 19.8 6.0

South (7/11/11) 39,532 30,296 28,531 0.65 1,747 11,376 1.63 39 9.2 4.0
Whitehaven (10/4/04) 94,526 77,217 73,365 0.85 3,765 28,000 2.23 50 24.0 12.0

South Region 379,009 314,867 297,923 0.79 19,807 110,267 2.13 336 13.4 47.5

MPLIC Total 1,768,069 1,524,183 1,224,509 1.32 103,869 223,218 7.24 760 40.92 177.0

Cossitt has 46,934 sq. ft. on all floors; only the 5,801 sq. ft. used for public service are counted.

Total Hours Open for all MPLIC Agencies in a year (760 x 52 weeks) = 39,520
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Statistical Rankings of Locations by Various Categories (1 of 2)

1 CEN 501,681 CEN 199,019 CEN 701,479 CEN 506,445 ELIB 7.26 CEN 330,000 CEN 770,898 CEN 476,368 CEN 62.0

2 BAR 330,717 BAR 151,333 COR 128,864 COR 125,119 BAR 3.30 ESB 30,000 WHI 296,720 COR 116,272 BAR 18.5

3 COR 272,079 RAL 88,205 BAR 102,783 BAR 100,306 PWS 2.43 COR 28,030 BAR 260,994 BAR 92,755 COR 12.0

4 PWS 113,160 WHI 83,187 ESB 80,695 ESB 77,219 COR 2.17 WHI 28,000 COR 187,570 WHI 90,831 WHI 12.0

5 ESB 66,860 COR 56,459 ELIB 77,911 WHI 73,365 RAL 1.55 BAR 22,000 ESB 138,131 PKY 73,112 RAL 11.0

6 WHI 62,462 ESB 49,738 WHI 77,217 PWS 46,571 CEN 0.99 HOL 14,500 RAL 135,224 ESB 69,888 PWS 9.0

7 RAL 51,438 FRA 46,280 PWS 48,328 PKY 41,089 PKY 0.98 RAN 11,640 PWS 111,145 NOR 67,652 PKY 6.0

8 ELIB 45,356 PKY 45,942 PKY 43,542 RAL 33,159 FRA 0.90 SOU 11,376 PKY 97,643 FRA 43,498 FRA 5.0

9 PKY 40,217 HOL 25,662 RAL 35,262 RAN 29,876 RAN 0.87 PWS 11,181 FRA 91,424 RAL 39,741 HOL 5.0

10 RAN 25,943 RAN 22,165 RAN 30,932 SOU 28,531 ESB 0.87 RAL 10,000 HOL 86,926 PWS 36,348 CHE 5.0

11 FRA 20,195 NOR 21,476 SOU 30,296 FRA 22,537 WHI 0.85 CHE 10,000 SOU 72,183 RAN 30,316 GPK 4.5

12 SOU 18,558 CRE 17,212 FRA 24,395 NOR 22,052 COS 0.71 NOR 9,200 NOR 71,034 SOU 29,848 NOR 4.0

13 CHE 14,482 CHE 13,975 CHE 23,638 CHE 21,974 CHE 0.66 PKY 8,800 CHE 64,207 CHE 27,326 COS 4.0

14 HOL 12,633 LEV 9,152 NOR 23,242 HOL 20,509 SOU 0.65 CRE 6,690 COS 58,007 CRE 23,010 CRE 4.0

15 LEV 11,818 SOU 8,268 HOL 22,358 LEV 18,891 LEV 0.63 FRA 6,400 RAN 54,189 HOL 20,540 ESB 4.0

16 NOR 9,652 PWS 7,852 LEV 20,478 CRE 16,469 HOL 0.62 COS 5,801 GPK 44,316 GPK 13,819 LEV 4.0

17 GPK 6,873 GPK 5,382 CRE 17,308 LPR 13,762 GPK 0.60 GPK 5,100 LEV 41,215 LEV 13,260 SOU 4.0

18 CRE 6,769 COS 5,096 LPR 13,762 GPK 11,534 NOR 0.44 LEV 4,500 CRE 40,767 COS 6,526 RAN 3.0

19 COS 6,292 GPK 12,470 COS 8,851 CRE 0.41

20 COS 9,223 ELIB 6,250

CustomerTurnover

Sample

 Info

Use Sample

Back to Table of Contents
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Memphis Public Library & Information Center

Annual Statistical Report FY 2012

Statistical Rankings of Locations by Various Categories (2 of 2)

1 BAR 15.0 BAR 60 CEN 166.3 CEN 10,761 CEN 671 CEN 21,357 CEN 25,714

2 PWS 10.1 CEN 58 BAR 106.0 BAR 3,804 BAR 292 COR 8,759 ELIB 13,268

3 COR 9.7 COR 50 COR 104.6 COR 2,913 COR 232 BAR 5,471 BAR 11,549

4 RAL 5.1 PWS 50 PWS 43.5 WHI 2,624 NOR 204 RAL 4,358 COR 11,458

5 PKY 4.6 RAL 50 ESB 36.7 ESB 2,216 WHI 202 NOR 4,122 PWS 7,106

6 FRA 3.2 WHI 50 WHI 24.0 PKY 1,592 RAL 194 CRE 3,374 RAL 4,828

7 LEV 2.6 FRA 39 PKY 19.8 RAL 1,424 CRE 149 WHI 3,168 PKY 4,286

8 WHI 2.2 HOL 39 RAL 19.8 PWS 1,154 HOL 114 PKY 2,163 WHI 3,765

9 RAN 2.2 NOR 39 RAN 12.8 FRA 1,028 GPK 92 HOL 2,003 FRA 3,309

10 ESB 2.2 RAN 39 FRA 10.0 SOU 915 COS 86 SOU 1,331 ESB 2,879

11 SOU 1.6 PKY 39 SOU 9.2 CHE 828 FRA 74 GPK 1,158 RAN 2,843

12 CEN 1.5 SOU 39 CHE 8.0 HOL 667 SOU 69 CHE 993 SOU 1,747

13 CHE 1.4 CHE 35 LEV 6.5 LEV 615 PKY 64 FRA 873 CHE 1,478

14 GPK 1.3 COS 35 HOL 6.2 RAN 594 CHE 58 ESB 808 LEV 1,475

15 COS 1.1 CRE 35 NOR 4.8 NOR 494 PWS 47 PWS 639 HOL 1,466

16 NOR 1.0 ESB 35 GPK 4.0 COS 445 ESB 39 LEV 607 NOR 1,412

17 CRE 1.0 LEV 35 CRE 3.7 GPK 307 LEV 29 COS 586 CRE 1,389

18 HOL 0.9 GPK 33 COS 3.5 CRE 270 RAN 16 RAN 337 COS 1,380

19 GPK 1,334

20 LPR 383

Back to Table of Contents
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Memphis Public Library and Information Center

Annual Statistical Report FY 2012

Customer Count
Back to Table of Contents

Agency FY 12 FY 11 %FY11 5 Yr. Avg. %5Yr.Avg. FY 10 FY 09 FY 08 FY 07

Central (11/10/01) 696,124 717,050 -2.9% 766,638 -9.2% 748,260 773,478 805,673 788,728

Sunday Service 74,774 62,148 20.3% 66,488 12.5% 65,084 66,562 70,058 68,585

Central Total 770,898 779,198 -1.1% 833,125 -7.5% 813,344 840,040 875,731 857,313

Bartlett (4/7/08) 260,994 273,927 -4.7% 256,113 1.9% 282,649 290,906 216,914 216,169

Cordova (11/1/04) 187,570 235,184 -20.2% 253,451 -26.0% 246,515 264,896 263,830 256,831

Frayser (3/10/09) (3/25/11) 91,424 107,973 -15.3% 113,530 -19.5% 109,898 116,178 118,958 114,643

Hollywood (9/1/05) (6/24/11) 86,926 97,387 -10.7% 100,427 -13.4% 91,224 98,538 109,677 105,311

North 71,034 96,893 -26.7% 87,848 -19.1% 82,860 84,212 85,592 89,685

Pop-White 111,145 123,923 -10.3% 129,430 -14.1% 124,287 128,820 133,556 136,564

Raleigh 135,224 153,245 -11.8% 167,226 -19.1% 149,980 162,227 183,791 186,889
Randolph (1/10/05) 54,189 64,621 -16.1% 72,841 -25.6% 64,569 70,177 74,936 89,902

East Region 998,505 1,153,150 -13.4% 1,180,867 -15.4% 1,151,982 1,215,954 1,187,254 1,195,994

Cherokee (3/22/10) (3/19/11) 64,207 69,495 -7.6% 69,422 -7.5% 58,039 66,775 80,146 72,657

Cossitt (4/27/09) 58,007 55,818 3.9% 50,528 14.8% 48,711 53,044 45,192 49,875

Crenshaw (9/28/09) 40,767 45,087 -9.6% 57,931 -29.6% 45,683 66,525 66,216 66,142

East Shelby 138,131 154,674 -10.7% 173,678 -20.5% 158,187 180,077 187,118 188,334

Gaston Park (6/16/09) (8/10/09) 44,316 43,841 1.1% 41,642 6.4% 43,396 40,396 45,015 35,560

Levi 41,215 39,986 3.1% 42,266 -2.5% 37,007 41,979 46,591 45,767

Pkwy Village (6/30/09) 97,643 120,049 -18.7% 118,476 -17.6% 114,573 118,101 122,794 116,863

South (7/11/11) 72,183 93,023 -22.4% 99,472 -27.4% 87,374 93,734 114,862 108,368
Whitehaven (10/4/04) 296,720 326,350 -9.1% 315,710 -6.0% 344,773 311,436 295,666 300,325

South Region Total 853,188 948,322 -10.0% 969,124 -12.0% 937,741 972,067 1,003,600 983,891

MPLIC Total 2,622,590 2,880,669 -9.0% 2,983,116 -12.1% 2,903,067 3,028,061 3,066,585 3,037,198

Sunday stats prior to FY09 estimated based on percentages from FY09 - FY11.

Dates after agency names indicate significant dates such as opening at a new/renovated location.
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Agency FY 12 FY 11 %FY10 5 Yr. Avg. % 5 Yr. Avg. FY 10 FY 09 FY 08 FY 07

Central (11/10/01) 9,966 12,085 -17.5% 10,256 -2.8% 14,260 7,629 8,268 9,039

Sunday Service 795 908 -12.4% 857 -7.3% 1,109 724 739 807

Central Total 10,761 12,993 -17.2% 11,114 -3.2% 15,369 8,353 9,007 9,846

Bartlett (4/7/08) 3,804 3,978 -4.4% 4,141 -8.1% 4,881 4,043 3,954 3,850

Cordova (11/1/04) 2,913 3,251 -10.4% 3,511 -17.0% 4,148 3,357 3,243 3,554

Frayser (3/10/09) (3/25/11) 1,028 1,429 -28.1% 1,225 -16.1% 1,821 917 944 1,015

Hollywood (9/1/05) (6/24/11) 667 819 -18.6% 659 1.2% 1,104 400 414 560

North 494 731 -32.4% 579 -14.6% 995 345 408 414

Pop-White 1,154 1,191 -3.1% 1,103 4.6% 1,329 1,025 910 1,059

Raleigh 1,424 1,786 -20.3% 1,660 -14.2% 2,544 1,296 1,399 1,273
Randolph (1/10/05) 594 755 -21.3% 572 3.8% 936 436 380 354

East Region 12,084 13,940 -13.3% 13,450 -10.2% 17,758 11,819 11,652 12,079

Cherokee (3/22/10) (3/19/11) 828 942 -12.1% 771 7.3% 1,163 561 546 645

Cossitt (4/27/09) 445 431 3.2% 368 21.1% 603 237 260 307

Crenshaw (9/28/09) 270 331 -18.4% 316 -14.5% 611 202 195 240

East Shelby 2,216 3,213 -31.0% 2,768 -19.9% 4,206 2,181 2,034 2,204

Gaston Park (6/16/09) (8/10/09) 307 376 -18.4% 269 14.1% 524 144 162 139

Levi 615 716 -14.1% 609 1.0% 1,085 382 370 491

Pkwy Village (6/30/09) 1,592 2,274 -30.0% 1,922 -17.2% 3,191 1,391 1,248 1,508

South (7/11/11) 915 1,299 -29.6% 1,104 -17.1% 1,877 651 799 896
Whitehaven (10/4/04) 2,624 3,366 -22.0% 2,925 -10.3% 4,591 2,070 2,064 2,533

South Region Total 9,812 12,948 -24.2% 11,052 -11.2% 17,851 7,819 7,678 8,963

New Customers 32,657 39,881 -18.1% 35,615 -8.3% 50,978 27,991 28,337 30,888

Transacting Customers 141,126 149,760 -5.8% 128,854 9.5% 155,289 107,972 n/a 102,394

Total Registered Customers## 420,146 420,070 0.0% 386,568 8.7% 415,094 365,435 380,026 352,217

Sunday stats prior to FY09 estimated based on percentages from FY09 - FY11.

Transacting and registered counts prior to FY 04-05 include former agencies (Arlington, Collierville, Germantown and Millington)

##Registered customers were first purged May 2003, if address not verified since 12/31/1997 and no outstanding fines.

Customers are purged annually if there has been no activity in over 5 years and the customer owes no fees.

Dates after agency names indicate significant dates such as opening at a new/renovated location.

Transacting customers for FY 2008 not collected.

Memphis Public Library and Information Center

Annual Statistical Report FY 2012

Customer Registration & Customers Transacting
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Memphis Public Library and Information Center
Annual Statistical Report FY 2012

Circulation
Back to Table of Contents

Agency FY 12 FY 11 %FY10 5 Yr. Avg. %5 Yr. Avg. FY 10 FY 09 FY 08 FY 07

Central (11/10/01) 456,873 480,292 -4.9% 573,250 -20.3% 523,002 545,074 589,022 728,862

Sunday Service 44,808 47,307 -5.3% 57,794 -22.5% 53,186 58,137 58,255 72,085

Central Total 501,681 527,599 -4.9% 631,044 -20.5% 576,188 603,211 647,277 800,947

E-Library 45,356 9,814 362.2% 5,019

Bartlett (4/7/08) 330,717 340,156 -2.8% 332,548 -0.6% 359,367 363,367 297,581 302,272

Cordova (11/1/04) 272,079 300,896 -9.6% 323,605 -15.9% 318,191 331,814 332,171 334,956

Frayser (3/10/09) (3/25/11) 20,195 24,421 -17.3% 28,722 -29.7% 26,928 26,587 29,810 35,865

Hollywood (9/1/05) (6/24/11) 12,633 15,070 -16.2% 14,951 -15.5% 15,333 15,703 12,403 16,245

North 9,652 13,142 -26.6% 12,713 -24.1% 12,539 9,762 11,831 16,291

Pop-White 113,160 114,286 -1.0% 119,913 -5.6% 118,252 114,036 119,116 133,876

Raleigh 51,438 55,485 -7.3% 61,746 -16.7% 58,805 56,921 65,736 71,781
Randolph (1/10/05) 25,943 26,803 -3.2% 27,845 -6.8% 28,596 26,577 27,288 29,960

East Region 835,817 890,259 -6.1% 922,043 -9.4% 938,010 944,766 895,936 941,246

Cherokee (3/22/10) (3/19/11) 14,482 14,289 1.4% 15,607 -7.2% 14,588 14,009 15,604 19,543

Cossitt (4/27/09) 6,292 6,539 -3.8% 7,908 -20.4% 6,758 6,329 8,011 11,902

Crenshaw (9/28/09) 6,769 5,914 14.5% 7,532 -10.1% 6,497 7,702 7,664 9,884

East Shelby 66,860 84,536 -20.9% 94,005 -28.9% 90,807 93,417 96,417 104,848

Gaston Park (6/16/09) (8/10/09) 6,873 6,959 -1.2% 6,672 3.0% 6,764 5,611 6,566 7,462

Levi 11,818 12,367 -4.4% 12,837 -7.9% 12,900 11,957 12,337 14,623

Pkwy Village (6/30/09) 40,217 49,042 -18.0% 50,561 -20.5% 50,002 45,101 50,683 57,977

South (7/11/11) 18,558 20,354 -8.8% 21,364 -13.1% 21,567 19,462 19,598 25,841
Whitehaven (10/4/04) 62,462 68,980 -9.4% 84,822 -26.4% 76,110 80,857 90,343 107,819

South Region Total 234,330 268,980 -12.9% 301,315 -22.2% 286,025 284,446 307,224 359,899

MPLIC Total 1,617,184 1,696,652 -4.7% 1,854,403 -12.8% 1,805,242 1,832,423 1,850,437 2,102,092

Sunday stats prior to FY09 estimated based on percentages from FY09 - FY11.

Dates after agency names indicate significant dates such as opening at a new/renovated location.
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Memphis Public Library and Information Center

Annual Statistical Report FY 2012

Programming/Outreach
Back to Table of Contents

Agency FY 12 Total FY 11 Total

Prog Attend Prog Attend Prog Attend Prog Attend Prog Attend Prog Attend Prog Attend Prog Attend

Children's 290 8,801 0 0 1 7 0 0 291 8,808 227 7,740 28% 14% 241 7,406

History 0 0 5 127 34 1,095 0 0 39 1,222 47 1,340 -17% -9% 44 1,142

Humanities 0 0 13 251 63 1,571 0 0 76 1,822 61 1,643 25% 11% 77 2,209

Joblinc 0 0 0 0 30 4,497 29 700 59 5,197 10 1,194 502% 335% 3 110

LINC 0 0 0 0 19 468 0 0 19 468 43 1,361 -56% -66% 47 1,446

Sciences 0 0 4 160 56 2,529 0 0 60 2,689 65 1,934 -8% 39% 63 2,751

Staff Dev 0 0 0 0 14 105 113 1,046 127 1,151 102 767 24% 50% 109 840

Central 290 8,801 22 538 217 10,272 142 1,746 671 21,357 555 15,980 21% 34% 584 15,904

Bartlett (4/7/08) 250 4,966 10 181 18 237 14 87 292 5,471 211 4,892 39% 12% 276 5,318

Cordova (11/1/04) 142 7,768 16 244 57 653 17 94 232 8,759 178 6,714 30% 30% 224 8,425

Frayser (3/10/09) (3/25/11) 24 346 12 62 38 465 0 0 74 873 45 884 65% -1% 41 605

Hollywood (9/1/05) (6/24/11) 55 1,184 26 196 33 623 0 0 114 2,003 71 1,022 60% 96% 85 1,163

North 45 1,368 87 2,001 50 694 22 59 204 4,122 234 5,831 -13% -29% 229 6,080

Pop-White 27 474 9 56 11 109 0 0 47 639 26 502 84% 27% 15 228

Raleigh 153 3,770 12 225 22 343 7 20 194 4,358 112 1,668 74% 161% 113 2,293
Randolph (1/10/05) 14 307 1 28 1 2 0 0 16 337 25 541 -37% -38% 30 612

East Region 710 20,183 173 2,993 230 3,126 60 260 1,173 26,562 901 22,055 30% 20% 1,013 24,724

Cherokee (3/22/10) (3/19/11) 45 833 2 27 9 128 2 5 58 993 17 517 245% 92% 11 769

Cossitt (4/27/09) 3 197 0 0 58 299 25 90 86 586 43 345 98% 70% 60 336

Crenshaw (9/28/09) 107 2,711 8 95 33 565 1 3 149 3,374 92 2,204 62% 53% 116 2,631

East Shelby 19 556 2 38 15 203 3 11 39 808 95 2,154 -59% -62% 87 1,887

Gaston Park (6/16/09) (8/10/09) 46 1,000 6 43 6 34 34 81 92 1,158 51 1,432 82% -19% 51 826

Levi 16 529 7 54 6 24 0 0 29 607 43 819 -32% -26% 48 803

Pkwy Village (6/30/09) 28 1,861 6 81 28 210 2 11 64 2,163 48 1,264 33% 71% 49 1,041

South (7/11/11) 51 1,192 0 0 6 98 12 41 69 1,331 70 1,623 -1% -18% 90 1,685
Whitehaven (10/4/04) 76 1,851 57 646 46 497 23 174 202 3,168 109 2,149 86% 47% 60 1,003

South Region 391 10,730 88 984 207 2,058 102 416 788 14,188 567 12,507 39% 13% 572 10,981

MPLIC TOTAL 1,391 39,714 283 4,515 654 15,456 304 2,422 2,632 62,107 2,023 50,541 30% 23% 2,169 51,609

Prog Attend Prog Attend Prog Attend Prog Attend Prog Attend Prog Attend Prog Attend Prog Attend

5 Year Avg.ComputerChildren's Young Adult Adult % 5 Year Avg.
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Memphis Public Library & Information Center

Annual Statistical Report FY 2012

Community Contacts
Back to Table of Contents

Agency Children Young Adult Adult Total

Children's 141 0 0 141

History 0 1 30 31

Humanities 0 0 0 0

Joblinc 0 0 82 82

LINC 0 0 2,299 2,299

Sciences 0 0 24 24

Central Library Total 141 1 2,435 2,577

Bartlett (4/7/08) 11 0 1 12

Cordova (11/1/04) 5 3 83 91

Frayser (3/10/09) (3/25/11) 0 0 14 14

Hollywood (9/1/05) (6/24/11) 38 2 78 118

North 4 61 16 81

Pop-White 1 5 0 6

Raleigh 6 14 18 38

Randolph (1/10/05) 16 1 0 17

East Region 81 86 210 377

Cherokee (3/22/10) (3/19/11) 42 4 6 52

Cossitt (4/27/09) 9 0 17 26

Crenshaw (9/28/09) 10 5 0 15

East Shelby 8 0 1 9

Gaston Park (6/16/09) (8/10/09) 1 0 43 44

Levi 7 12 4 23

Pkwy Village (6/30/09) 40 12 32 84

South (7/11/11) 0 1 0 1

Whitehaven (10/4/04) 7 0 11 18

South Region Total 124 34 114 272

MPLIC TOTAL 346 121 2,759 3,226

Dates after agency names indicate significant dates such as opening at a new/renovated location.
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Lent FY 12 FY 11 FY 10 FY 09 FY 08 FY 07

Filled 3,791 3,338 4,135 3,953 3,765 4,700

Unfilled 3,257 3,388 3,716 3,462 3,804 4,797

Total 7,048 6,726 7,851 7,415 7,569 9,497

Fill Rate 53.8% 49.6% 52.7% 53.3% 49.7% 49.5%

Borrowed FY 12 FY 11 FY 10 FY 09 FY 08 FY 07

Filled 763 914 639 744 539 925

Unfilled 138 171 96 46 13 116

Total 899 1,085 735 790 552 1,041

Fill Rate 84.9% 84.2% 86.9% 94.2% 97.6% 88.9%

Annual Statistical Report FY 2012

Interlibrary Loan

Memphis Public Library & Information Center

Back to Table of Contents

Appendix 2: MPLIC Annual Statistical Report 2012 13 of 25



Memphis Public Library & Information Center

Annual Statistical Report FY 2012

Computer Usage
Back to Table of Contents

Agency # Comp. FY12 FY11 %FY10 5 Yr. Avg. % 5 Yr. Avg. FY10 FY09 FY 08 FY 07

Central 296,164 359,862        -18% 486,754 -39% 411,457 511,984 512,927 510,648

Sunday Service 23,439 28,673          -18% 34,472 -32% 28,784 35,012 37,129 36,964

Central Total 247 319,603 388,535        -18% 521,226 -39% 440,241 546,996 550,056 547,612

Bartlett (4/7/08) 25            62,016 63,352          -2% 48,850        27% 61,568        62,505        39,451       31,876       

Cordova (11/1/04) 50            56,143 75,327          -25% 83,126        -32% 76,608        85,219        89,141       81,536       

Frayser (3/10/09) (3/25/11) 11            23,574 32,258          -27% 23,729        -1% 28,509        21,325        22,412       22,672       

Hollywood (9/1/05) (6/24/11) 25            40,106 54,732          -27% 41,115        -2% 42,686        37,293        41,531       42,952       

North 15            32,953 46,159          -29% 27,258        21% 37,382        23,746        24,089       23,816       

Pop-White 14            25,251 31,394          -20% 25,801        -2% 25,869        24,488        25,909       26,936       

Raleigh 12            37,038 41,807          -11% 29,853        24% 36,754        26,823        28,743       27,092       
Randolph (1/10/05) 18            28,898 40,511          -29% 31,999        -10% 32,570        32,868        33,072       29,484       

East Region 170          305,979 385,540        -20.64% 311,731      -2% 341,946      314,268      304,347     286,364     

Cherokee (3/22/10) (3/19/11) 11            23,461 25,172          -7% 21,615        9% 20,692        21,580        21,723       22,464       

Cossitt (4/27/09) 12            21,075 26,360          -20% 17,597        20% 21,413        17,189        15,925       15,860       

Crenshaw (9/28/09) 14            20,301 24,018          -15% 21,480        -5% 20,481        21,810        22,204       21,424       

East Shelby 42            49,400 67,244          -27% 83,693        -41% 70,375        91,783        86,294       86,320       

Gaston Park (6/16/09) (8/10/09) 12            21,517 21,640          -1% 13,651        58% 15,920        13,294        13,689       11,700       

Levi 9              15,166 17,449          -13% 13,458        13% 14,594        12,002        13,559       13,676       

Pkwy Village (6/30/09) 16            42,636 54,324          -22% 34,219        25% 47,985        30,897        30,953       27,040       

South (7/11/11) 18            28,500 35,943          -21% 32,241        -12% 35,016        30,391        32,669       30,888       
Whitehaven (10/4/04) 36            84,576 97,655          -13% 95,824        -12% 95,043        89,059        97,951       101,244     

South Region 170          306,632 369,805        -17% 333,776      -8% 341,518      328,005      334,967     330,616     

MPLIC 587          932,214 1,143,880     -19% 1,166,734   -20% 1,123,706   1,189,269   1,189,370  1,164,592  
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Customer Count
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Customer Count
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Programs/Outreach Attendance
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 FY 02 FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12

Circulation 2,301,928 2,424,395 2,308,879 2,463,247 2,412,990 2,102,092 1,850,437 1,832,423 1,805,242 1,696,652 1,617,184

Computer Use 993,087 1,164,592 1,189,370 1,189,269 1,123,706 1,143,880 932,214

Computer Count 322 416 516 517 537 541 589

Customer Count 2,811,066 2,792,441 2,806,484 2,979,788 3,114,670 3,037,198 3,066,585 3,028,061 2,903,067 2,880,669 2,622,590

In-Agency Use 1,596,569 857,116    934,167    1,097,226 885,261    994,506    

Information Stats 2,138,422 1,826,565 1,679,041 1,673,178 1,428,014 1,421,987 

Items Added 120,322    85,892      94,831      108,199    103,503    95,868      

New Borrowers 27,512 25,516 31,877 34,142 34,606 30,888 28,337 27,991 50,978 39,881 32,657

Transacting Customers 163,461 160,347 152,394 127,093 116,387 102,394 n/a 107,972 155,289 149,760 141,126

Program/Outreach 2,701 2,172 1,809 1,928 2,036 2,169 2,632

Program/Outreach 

Attendance 72,122 55,013 44,687 47,513 53,882 51,609 62,107

Italics not automatically updated
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