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STRATEGIC GOALS

(Loal 1: Ensures that all Memphians have access to technology needed to increase knowledge, learning, and access to
the economy.

Goal 2: Reaches beyond its walls with creative partnerships that make a difference in people’s lives.

Goal 3: Communicates in ways that move libraries from a supporting player to a leadership role that is highly valued in
today’s public space.

Goal 4: A platform for three overriding purposes: literacy, education accelerator, and jobs center.

Goal 5: Advances a culture of excellence in operations and outreach.



